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Introduction: 

 

The United Organisation for Batwa Development in Uganda (UOBDU) aims to support 

Batwa in South West Uganda to address their land problems and to help them to develop 

sustainable alternative livelihoods. UOBDU is a national NGO, registered with the 

Ugandan government in 2002, which was formed by Batwa in 2000 with the support of 

Forest Peoples Project (FPP). Its governing board is made up of 10 Batwa from three 

districts of South West Uganda (Kisoro, Kabale and Kanungu). 

 

 UOBDU operates in Kisoro, Kabale and Kanungu, Ntungamo, Mbarara and Masaka 

districts with satellite offices in Kabale and Kanungu. According to UOBDU 2007 Data 

Collection , UOBDU is working with  about 3,135 Batwa. 

 

Vision:  

 

A Batwa society that is dignified, empowered, educated and recognised. 

 

Mission: 

 

To promote the rights and build the capacity of the Batwa through formal and informal 

education, skills development, livelihoods support, health programmes, and advocating 

for the promotion and protection of their Human rights. 

 

 

UOBDU objectives 
  

1. To encourage, promote and support the civic, political and economic, social and 

cultural rights and advancement of the Batwa community in Uganda. 

  

2. To sensitize on and encourage the independence, equality, education, adult literacy and 

women's emancipation of the Batwa community in Uganda. 

  

3. To network and liaise closely with relevant non-governmental organisations for the 

rights, development and promotion of the Batwa. 

  

4. To mobilize resources for Batwa development and human rights initiatives. 

  

5. To support and enhance income-generating activities for the Batwa communities. 

  

6. To promote in accordance with the rights, wishes and interests of the Batwa, the 

transition of house hold income from the informal to formal sector.   

  



7. To educate the Batwa community about health issues including Human immune 

deficiency virus (HIV)/ acquired immune deficiency syndrome (AIDS). 

8. To do all such things and to engage in such activities which are incidental or ancillary 

to any of the aforementioned objectives or which the organization may time to time 

determine. 

 

 

UOBDU Management Committee Members 

 

1. Habyar’Imana Elias   (Chairman) 

2. Dusabe Yeremia   Vice Chairman 

3. Jannet Nyirabakunzi   Secretary 

4. Florah Twikirize   Treasurer 

5. Nyirakaromba Paskazia Member 

6. Simako Amos   Member 

7. Kasumba Abel   Member 

8. Ruguza Abel   Member 

9. Kakuru David   Member 

10. Byaruhanga Justus  Member 

 

 

A word from the Chairman 

 

The year 2008/2009 marks the first of the five year strategic plan (2008 – 2012). In the 

strategic plan UOBDU outlines the five priority areas that would improve the livelihood 

of the Batwa, these include: Land, Education, Income generation, Health and Institutional 

development.  

In the year 2008/2009 UOBDU set out to improve the operations of its satellite offices, to 

increase school enrollment and to build its own Organization.  

 

UOBDU this year 2008/2009 employed qualified staff in their satellite offices that have 

helped in implementation of all the activities the organization has. In the same year under 

Ford Foundation grant UOBDU enrolled 40 Batwa children in primary school and 5 in 

secondary school, the details will be in the activity section of this report. 

 

While implementing activities UOBDU encountered many challenges especially lack of 

adequate resources which was brought by world economic crisis. However, some 

international organizations continued their support to UOBDU which enabled the 

implementation of the activities of this year. 

 

It is my hope that as you read this annual report 2008/2009 you will appreciate that 

UOBDU as a Batwa organisation is trying to uplift Batwa’s livelihood and awareness 

about their human rights. 

 

I thank our members and partners both local and international for continuous support and 

contributions made to UOBDU over the years. I also thank the members of the 



Management Committee and take this opportunity to thank the communities and local 

government authorities in the districts where UOBDU operates, without their support 

implementation would have been difficult. Many thanks also go to the entire staff of 

UOBDU for the good work they are doing. I wish you all a fruitful 2009/2010 and greater 

success and achievements. 

 

 

 

Habyar’Imana Elias 

Chairman- UOBDU. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Program and activities summary for 2008/2009 

 

During this year 2008/2009, UOBDU implemented a number of activities through its 

secretariat headed by the Coordinator Zaninka Penninah. 

The implemented activities are categorized according to the five priorities of the strategic 

5 year work plan 2008 - 2012.  

 

 

Land: 

 

Land is all important nature resources which the Batwa were denied after the eviction 

from the forest in 1991. Since the eviction the Batwa have been landless working for 

cheap labour for survival. Through their organization (UOBDU), the lobbying and 

advocacy for the Batwa while addressing their land problems and help them develop 

sustainable alternative livelihoods has been/is taking place. 

 

Batwa Declaration: 

 

This year 2008/2009 the Batwa representatives from Mbarara, Kisoro, Kabale, Kanungu 

and Masaka wrote a declaration petitioning government officials from all levels including 

the parliament of Uganda showing how landless they are and seeking government support 

to resettle them such that they can have a chance of participating and enjoying from 

National development programs. 

 

This Declaration was translated into Kifumbira, Kikiga and English, the copy in English 

appeared in the Uganda Newspapers like New vision. The declaration has worked as an 

eye opener to most local leaders who are trying to involve the Batwa in Government 

programs such as NAADs and Prosperity for all. 

 

Workshop on land rights: 

 

UOBDU through FPP hired ULA to train the Batwa representatives through land rights 

that are available in Uganda laws. This workshop was carried out in Kisoro and the 

Batwa were trained into three topics, which include; 

 

- Access to the forest 

- Women land rights 

- Customer land tenure system 

 

The three topic helped the Batwa to understand their rights and how to use them. 

Simple guides: 

This same year 2008/09 UOBDU contracted ULA to design simple guides and 

posters in the local languages ie Rufumbira and Rukiga  which  explains  to the Batwa 

in the three topics ie, Access to forest, women land rights and customary tenure 

system. Those posters and booklets were printed and delivered to all Batwa 



communities to educate the Batwa on the selected topics. These guides are tools 

which will help the Batwa about their land rights in several legal documents in 

Uganda. 

 

The posters were designed in a simple way to help the Batwa to understand these 

rights in their simple and local languages. 

 

Land trust: 

 

After carrying out the Batwa survey in December 2007, it was realized that all the 

organization and individuals who has brought land to the Batwa remain with 

ownership. This has been attributed to lack of confidence in the Batwa (since they can 

sell it off) therefore the donors as well as individual decide to remain with land tittles. 

 

UOBDU was requested by its members to try and get them land titles so that they 

(Batwa) may be safe to utilize the land. 

 

With the advices from the lawyers, UOBDU this year 2008/2009 started a campaign 

to convince stakeholder (land lords) to entrust the Batwa land titles which as Trust.  

This implies that UOBDU will set up a Batwa land Trust which will take custody of 

all land titles for the Batwa land. 

Therefore 2008/2009, UOBDU convened a meeting which indicated positive 

response from the people/organization which bought land for the Batwa. However, 

there is still a long way to go in order to achieve this Batwa dream. 

 

2. Education: 

 

Education is one of the priorities that UOBDU is trying to prioritize among the Batwa 

communities such that in the long term they can change their attitudes towards many 

things including economic, cultural and social development. 

In 2008/2009 UOBDU started implementing an education project which facilitates 

Batwa children in boarding schools and in secondary plus tertiary institutions. 

 

In this year UOBDU enrolled about 40 Batwa children in boarding schools these 

Batwa came from Kisoro, Kabale and Kanungu districts where the details can be seen 

as below. 
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All the above children were selected by Batwa representatives, UOBDU secretariat 

and the management committee members. 

 

Since Batwa children started school has been a lot of improvement in both class 

discipline and cleanliness. 

 

Also some Batwa children have taken up leadership positions in primary school since 

are mutwa girl is deputy head girl in shalom primary school. This is an 

encouragement which can improve and reduce the inferiority complex. 

 

Secondary education: 

 

Secondary education for Batwa under UOBDU sponsorship is being enjoyed by 5 

Batwa girls and boys (3 girls and 2 boys). Where two students come from Kabale,  2  

from Kisoro and one girl from Mbarara. 

 

All the Batwa students are progressing very well with some excelling like there is a 

boy and a girl who is became in the 1
st
 10 positions in their secondary level two. This 

is clear that Batwa students/children are like any other if they are given the same 

resources or opportunities. 

 

Vocational training: 

 

For society to develop there must be required skilled personnel, therefore UOBDU 

has a vocational sponsorship which looks at skills that can be used to generate money 

for the trained person after qualifying. 

In 2008/2009 UOBDU selected candidates and willing youth (who are married) who 

dropped out of school while in primary school. However, they can be able to run 

some skills to earn a living in future. 

In this selection 2 males and 2 females were recruited and were given vacancy at 

Kisoro Institutional vocational school. These youth are studying, Brick-laying, 

knitting, tailoring and carpentry. 

Since the recruitment of these students they have been keeping at the training centre 

following syllabus however, since they have families sometimes they go home but 

this has not stopped them from performing well. 

 

As an organization we hope that they will be able to finish their training and earn 

income for their families.  

 

FAL functional Adult literacy 

 

As many statistics show many Batwa adults do not know how to read and write 

therefore UOBDU saw it as an important to start FAL classes within Batwa 

communities. 

 



In this year UOBDU established 15 FAL classes within the 15 Batwa communities, 

these communities are represented in the table below. 

 

 

Communities District 

 

Mirambo,  

Makanga,  

Kashasha  and 

Murubindi 

 

Kabale 

 

Kabahenda 

Birara 

Mukungu 

Nteko 

Rusheke 

Gitebe and Biizi 

 

Kisoro 

 

Karehe, Mukongoro and Buhoma, 

Bikuuto, and Kihembe. 

 

 

Kanungu 

 

 

 

It has been noted that all the above communities were given blackboards, facilitation 

to the instructors, chalks, books, pens/pencils and text books. 

However, although the Batwa requested so much a program it has been noted that 

most communities do frequently attend these classes and most of the reasons given is 

that, they (Batwa) have to look for food for their families. 

There is a need for Batwa leaders make the Batwa understand the importance of 

education. In addition to FAL classes there are 10 Batwa who were selected by MRG 

who have been undergoing FAL training. These Batwa have been taught for 1 year 

and nine month and the project will end in Nov. 09. In addition to reading and writing 

thse Batwa have gone through training on leadership such that they may start helping 

the rest of the community how to lead others. 

The 2008/2009, UOBDU with the support from the donor (MRG) improved the FAL 

course by adding items like beddings to in come the daily turn up of the trainee. 

 

All the trainees have improved on their reading and writing skills, there are some who 

can now read and read English as well as writing it. 

 

Skills training: 

 

This is an activity which attracted the Batwa who dropped out of the school and are 

either married or single and are willing to train for skills in their localities. The 

organization agrees with the trainer on the days for training. There are 13 males 

training in carpentry and 8 females training in tailoring. In 2008/2009 the trainees 



have been learning ho to make different products and many of them are progressing 

well. Some Batwa trainees are ready getting money through their work. 

 

Radio Program: 

 

This is an educative radio program that is tuning in Muhabura radio station. Through 

this program the Batwa are encouraged to send their children to school. This program 

identifies some Batwa who all in higher classes to be hosted on radio as well as 

government officials. This year all the programs increased the awareness about the 

progress of the Batwa children in school with a call at all parents to fully involve 

themselves in encouraging their children to remain in school.   

 

Community visits: 

 

The organization has been carrying out field sensitization all the Batwa communities 

to try and create awareness among the Batwa. However, there have been a lot of 

challenges in this activity where sometimes the Batwa do not turn up the sensitization 

because of working for food on other peoples’ gardens.  

 

3. Income generating activity: 

 

Under this priority, UOBDU has a lot of activities which will increase household 

income after implementing them. However, 2008/2009 UOBDU has been conducting 

or implementing the following activity or project. 

  

Agricultural project: 

 

UOBDU wth the support from Gorilla Organisation is implementing an agricultural 

project where six Batwa communities are supplied with irish potatoes seeds, 

pestscites, fertilizer (where necessary) expertise of an agronomist and hired land for 

cultivation. These communities keep seeds after their harvest. These communities are 

acting as a pilot project after which with availability of funds the project will be 

enrolled to other communities. 

 

Goat rearing: 

 

UOBDU gave goats to Gitebe and Kabahenda to be kept as a group so that they can 

multiply and the communities use the droppings to improve their soil fertility. 

However, the goats got diseases and now only 4 goats are remaining. 

 

NAADS 

 

With sensitization and community empowerment several Batwa communities have 

obtained seeds, pigs and chicken from the government agricultural project NAADS. 

Most of these communities that are benefiting from NAADS are from Kisoro. 



However, there is still more need to encourage the Batwa to ask the leaders to be 

considered in government programs/projects. 

 

Batwa trail: 

 

UOBDU with its partners IGCP and UWA have been in negotiations to open a Batwa 

trail in Mgahinga N.P (Garama Cave). 2008/2009, UOBDU drafted the memorandum 

of understanding which they discussed with Kisoro local government officials to be 

implemented later this year. In addition some Batwa are already have been trained to 

work as guide on the trail and have started earning some income to their families as 

well as music and drama group. The idea is that once this project is implemented 

there will be some % of money from the project that will be supporting some of the 

Batwa projects as income generating activities that will improve their livelihood. 

 

Health 

 

UOBDU is promoting good health among the Batwa through video shows which 

shows various ways of contracting AIDS and other sexual transimitted diseases. 

These films were shown in all the communities of Kanungu, Kabale and Kisoro 

districts. 

Through the film shows the organization believes that there will be change of 

behaviour. 

 

Monitoring CARE Projects: 

 

With CARE support, UOBDU received a sub grant from CARE for mobilizing Batwa 

and monitor BMCT project (Batwa livelihood) and Child Mortality project where the 

Batwa are given free treatment in different identified hospitals. 

Hence UOBDU is charged with the duty of monitoring the activities of these project. 

In the Child Motality project there is also free counseling and testing services. 

 

 

 

 

 

 

 

5. Intuitional development  

 

Purchase of assets 

 

In this year 2008/2009 UOBDU has purchased a number of assets to help the 

organization to execute its duties through its dedicated staff which include, Hilux 

Double cabin, safe Radio. 

In addition donated used computer and office table to UOBDU which help in 

increasing the performance of the organization. 



 

Management Meetings: 

 

In order for the organization to perform its duties there is need for management 

committee member usually to meet and discuss issues that pertain the organization. In 

year 2008/2009 UOBDU held two management committee this was because the 

donor for this meeting withdrew from funding the activity and now he or she is 

funding other activities in the organization. Hopefully this coming year UOBDU will 

be able to hold all management committee meetings as planned. 

 

Stakeholder meeting: 

 

This is a meeting which brings together various organizations that work for the Batwa 

to share experiences and figure out the way forward. This meeting is important since 

all the organization share their experiences and learn from each other. This is believed  

to reduce duplication and resource mismanagement. 

The 2008/2009 UOBDU held one stakeholder meeting which promoted Batwa needs 

in relations to organizations’ performance. 

This meeting acted as a mirror to various organizations that work with the Batwa 

including government. 

 

Recruitment of new staff 

 

In 2008/2009, the organization recruited 4 new staff to help in the implementation of 

different projects especially education project. These new staff includes two 

dedicated field assistants who are located at satellite offices of Kabale and Kanungu. 

They have been very helpful in disseminating information to the Batwa thus 

improving UOBDU’s performance. 

 

International and National workshop 

 

Through the fulfillment of UOBDU’s objective there has been a need to increase 

lobbying and advocacy at various for which include both national and international. 

 

This implies that the organization staff have visited or attended various meeting 

which includes: 

 

Climate change,  

Access and Benefit Sharing and Traditional Knowledge and Biological Diversity etc. 

 

Membership 

 

This is the fee that is required to be paid by the Batwa and non - Batwa above 18 

years who are supposed to be members of UOBDU. 



September 2008 UOBDU members were 112 Batwa and now the number of members 

has increased to 196 members (105 females and 91 males). However, the non-Batwa 

has to first submit in their application forms. 

 

 

 

 

 

 

Achievements 

  

 The performances of the 40 Batwa children (girls and boys) supported in boarding 

school and 5 at secondary school are doing well in terms of academic 

performance, smartness and behaviors. 

 With in the 15 Batwa communities who are benefiting from Functional Adult 

Literacy (FAL), the turn up of the Batwa learners is high and a number of them 

can read and write letters and their names. 

 Some of the members trained in handcrafts making are getting some income out 

of it to cater for their families. 

 UOBDU has a permanent transport thus makes the work easy. 

 The organisation has a good relationship with its partners including Government.  

 Some of the Batwa representatives can speak for themselves especially in their 

local languages. 

 The Batwa communities who benefited from Agricultural project are still 

practicing the same project since they have been reserving the seeds for the next 

season which is more of sustainability.   

 

 

Challenges: 

 

 Lack of coordination among the partners working with the Batwa 

 Limited resources remain a challenge to cater for all the Batwa’s needs.    

 Lack of funds to buy land for the Batwa who are still squatting on other peoples 

land. 

 UOBDU is still operating from the hired premises; this is a high cost for the 

organisation. 

 Lack of affirmative action on education which would help the Batwa to benefit 

more from Universal primary and Secondary education as they lack basic needs 

like food, clothes, etc thus dropping out from school at lower classes. 

 Dropping out of the schools and escaping especially at primary level remains a 

problem. 

 Teaching centres for FAL classes learners 

 Lack of adequate funds to support more than 40 Batwa children in Boarding 

school at primary level, FAL classes in other communities that are not benefiting 

from this FAL project and to support other needs the community members have.  



 Some of the community members do not turn up during sensitization thus this 

creates lack of development with in the community. 

 Drop out of the Batwa children from boarding primary schools mainly by their 

parents in the name of helping them at home such as fetching fire wood, carrying 

people’s commodities during market days. 

 

 

    

 

 

 

 

UOBDU DONORS    GRANT LIST FOR 2008/2009 
 

Gorilla Organisation     17,341,853/= 

FPP       25,367,344/= 

CARE       30,066,504/= 

GEF         4,881,000/= 

MRG       35,445,474/= 

Ford Foundation (Education)             201,689,520/= 

Act and Empower     14,609,077/= 

Membership           112,000/= 

Ford Foundation (Land Rights)   91,340,000/= 

Wilmer Hale        1,176,000/= 

Ford Foundation       2,405,500/= 

 

Total       424,434,322/= 

 


