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EXECUTIVE SUMMARY 

 

Major findings 

 Batwa lack capacity to secure and maintain land tenure rights. There is a strong 

need to institute a legal custodian entity for security of their land. 

 No value for money for bamboo and other handicraft materials collected from 

Echuya Forest Reserve. There is a high level of inequity of benefits accruing from 

collaborative forest management between Batwa women and men and non-Batwa. 

 Rampant cases of gender-based violence. Focus group discussions and anecdotal 

evidence indicate that gender-based violence is on the increase. More than 50% of 

the Batwa households have been affected. 

 1,173 members from 53 groups have benefited from VSLA, 633 (54%) are 

females and 540(46%) are males. Also out of 1, 173, members, 762 (65%) are 

Batwa and 411(35%) are non Batwa. Cumulatively Ug. Shs.  5,152,500 have been 

saved by the first 20 groups.  

 Urban based Batwa are more vulnerable to HIV/AIDS than their rural based 

counterparts. 

 Batwa cultural heritage and the presence of tourism circuits in Kisoro offer a big 

potential for ecotourism.  

 Food insecurity is prevalent in Kisoro and Kabale districts, with 70% of 

households surveyed in Kabale (N=38) and 90% (N=50) in Kisoro.  

 Re-settled Batwa in both Kisoro and Kabale can be characterized as subsistence, 

and irish potatoes, maize and sweet potatoes are the three important determinants 

of household food security.  

 In terms of area and production, irish potatoes is the most important food crop.  

 Opportunity to earn non-farm income is minimal in Kisoro and Kabale districts. 

For most households, farming is the dominant source of food and cash. 

 Climate change in terms of increased rainfall intensity and poor reliability has 

brought about soil erosion and landslides in Gitebe and Bizi Batwa settlements in 

Kisoro district.  

 

Underlying causes of household insecurity or vulnerability factors of Batwa 

 The productive capacity (yield per acre) of farm land is affected by rainfall, soil 

fertility, weed burden, variety and slope. 100% of farm land in Kabale and Kisoro 

districts is reliant on rainfall. 90% of farm land is located on steep slopes which 

may be vulnerable to erosion and surface run-off. Land under continuous farming 

often suffers from an increase in weed burden and a drop in soil fertility.  

 

 Based on the calculation that an average Batwa household (four persons) requires 

about acre of agricultural land to produce sufficient food for annual consumption, 

it can be projected that households with six or more persons farming less than one 

acre may not yield sufficient food for annual consumption. The baseline report 

data indicates that 96% of the surveyed households in Kabale and Kisoro do not 

farm sufficient land to provide for annual food needs. 
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 There was low uptake of land preparation, soil fertilization, planting methods and, 

crop management by the households surveyed. Dibbling (planting without tilling) 

and intercropping accounted for 95% of planting methods, with no application of 

manure. Current practices of inter-cropping or mixed cropping systems without 

attention to crop mix (leguminous species to fix atmospheric nitrogen) or crop 

rotation techniques will result in soil depletion and productivity decline. 

 

 Only 5% (N=88) of surveyed households saved their own seed for planting the 

following season, and severely food insecure households were most likely to save 

their own seed for planting. There is limited distribution and access to higher-

yielding cultivars. No households reported receiving seed material from 

government research stations, and one household only reported receiving seed 

material from an NGO or other organization.  

 

 A large number of surveyed households in both districts consumed seed set aside 

for planting in the previous season, 44% (N=38) in Kabale, and 50% in Kisoro 

District.  

 

 Female-headed households account for 18% of households surveyed in Kabale 

district and 11% in Kisoro districts. The difference in food security, however, was 

not great enough to be able to draw strong conclusions without further study. 

 

 Natural disasters (late and short rains, land slides, soil erosion) are common in 

Kisoro and Kabale districts. Natural disasters negatively impact on food security. 

Crop failure profoundly affects the household economy and food insecurity. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 7 

1.0 INTRODUCTION 

1.1 Background of the survey 

CARE Uganda is supported by CARE Denmark and funded by DANIDA to implement a 

three year project (2009-2011) about Social Protection and Empowerment of Batwa. 

Additional funding has been obtained from Ford Foundation and Danish Public through a 

television event on child mortality.  

 

The Social Protection and Empowerment of Batwa project operates within a broader 

framework of the second phase of the Rights, Equity and Protected Areas, REPA II 

programme. REPA II is a five-year (2009-2013) programme that works in south-western 

Uganda and seeks to improve sustainable livelihoods of natural resource-dependant 

households.  

 

Objective of the Social Protection and Empowerment of Batwa is: The social, cultural 

and economic rights of Batwa children, women and men are secured through promotion 

of social inclusion, access to land, social services and increased economic choices.  

. 

Expected outcomes of the three-year project (annex 1 Project Log-frame) are: 

 Batwa communities able to secure their social, cultural and economic rights 

through social inclusion, access to resources and services, and greater economic 

choices.  

 Access and tenure to land for poor and marginalized Batwa women and men 

realized and secured through implementation of appropriate policy and legislation 

 Batwa women, children and men empowered to actively engage and represent 

themselves in development processes to secure their rights to land and other 

natural resources. 

 Civil society has increased organizational and technical capacity to actively 

engage in development processes to fight economic and social exclusion and 

discrimination of Batwa.  

 

In April and May 2009, CARE Uganda undertook a baseline survey in Kabale and Kisoro 

districts through a consultancy. In Kabale, the study took place in three Batwa 

settlements; Karengyere, Rwamahano and Murubindi. In Kisoro; the study took place in 

Sanuriro, Kabahenda (Kaburasazi) Biraara and Kisoro Town Council.   

 

The goal of the survey was to give CARE Uganda and her implementing partner 

organisations a clear understanding of the Batwa livelihood security/insecurity situation 

in the two targeted districts of Kabale and Kisoro in order to implement an effective and 

targeted social protection and empowerment program. The survey covered quantitative 

and qualitative data. The findings show that there are serious problems facing the Batwa 

in respect to their livelihoods.  

 

1.2 Overall goal  

To support CARE Uganda, BMCT, Ford Foundation, UOBDU and UFLRC in assessing 

levels of livelihoods security of Batwa in the target Districts of Kabale and Kisoro.  
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1.3 Objectives  

 Provide baseline information, by which  project effectiveness and impact can 

eventually be measured 

 Provide information that will guide activity implementation 

 Provide Batwa livelihoods data that is comparable across the landless and re-

settled. 
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2.0 METHODOLOGY AND SAMPLING 

 

2.1 Research design 

Conceptualization of the Empowerment and Social Protection of Batwa component of the 

second phase of REPA programme took place in three stages. The first stage was the 

synthesis of the main findings from a census that was conducted by the United 

Organisation for Batwa Development in Uganda, UOBDU, in December 2007. The 

second stage involved Batwa community-level process planning studies using 

participatory learning and action (PLA) processes in the seven Batwa settlements in 

Kabale and Kisoro to identify issues and possible areas of interventions. In the third 

stage, a complete census was undertaken in the sampled sites. The main objective of 

conducting such a census was to collect basic household information for determining the 

sampling frame of the Baseline Survey and collect information on household 

characteristics and livelihood structure. 

 

 2.2 Sampling technique 

The Batwa component’s sampling universe consisted of all known current Batwa 

beneficiaries in Kabale and Kisoro. The survey used a systematic sampling technique to 

identify households to be sampled in each district. Separate lists of current Batwa 

beneficiaries were prepared for Kabale (N=38) and Kisoro (N=50) respectively, and each 

household was numbered.  

 

The survey used two instruments: a quantitative household questionnaire, and a set of 

qualitative interview questions for focus group discussion to capture community specific 

information. The household questionnaire (Annex 3) included sections on demographics, 

literacy, housing and living conditions, access to basic services, asset ownership 

(productive and non-productive), agricultural land holding and land tenure system, major 

staples and cash crops, staple food production details and cultivation practices.  

 

2.3 Sampling universe and sampling base 

Given the differences between re-settled and landless Batwa, they were sampled 

separately. Separate baseline surveys were conducted in each of the re-settled and 

landless Batwa to allow for desegregation of the data. The indicators for the Social 

Protection and Empowerment of Batwa are collective for both re-settled and landless 

Batwa; therefore this report will provide both disaggregated and aggregated data analysis. 

 

United Organisation for Batwa Development in Uganda, UOBDU census of December 

2009 was used to determine the sampling frame of the Batwa component Baseline Survey 

and to collect information on household characteristics and livelihood structure. In 

addition, this census created an opportunity to assign each household a unique number 

and geo-code for any future surveys and follow-up studies. 

 

Number of sites is 4 Batwa settlements in Kisoro and 3 Batwa settlements in Kabale, 

making a total of 7.  For the Batwa component project, a site is defined as a cluster of 

poor and vulnerable Batwa households living within a geographic area.  
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2.4 Methodology and sampling 

The sample universe for the baseline survey comprised beneficiaries of CARE’s existing 

social protection and empowerment of Batwa component in Kabale and Kisoro districts 

in order to represent livelihood security levels for CARE REPA’s Batwa target 

population.  

 

The survey used a ‘systematic sampling technique’ to identify sample households from 

current beneficiaries in Kabale and Kisoro districts. Households were numbered, and 

sample households drawn using the sampling interval. 38 households were surveyed in 

Kabale and 50 in Kisoro. 

 

Responses from settled and landless Batwa were analyzed separately. 
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3.0 RESULTS AND DISCUSSION OF THE SURVEY FINDINGS 

Findings have been organised into four sections according to the result areas of the Social 

Protection and Empowerment of Batwa project.  

 

3.1 Securing of social, cultural and economic rights 

3.1.1 Benefits from NRM agreements 

The study found out that both landless and settled Batwa benefit from the implementation 

of natural resource management. This was the single major similarity between landless 

and settled Batwa communities. 36% of landless Batwa communities of both Kabale and 

Kisoro districts benefit from implementation of natural resource management 

agreements. 52% of the settled Batwa benefit from the agreements. The principal non-

timber forest products harvested are bamboo and handicraft materials. 

 

Settled Batwa are relatively more progressive than the landless. Therefore; they can 

manage to pay user fees to the National Forestry Authority, NFA for the case of Echuya 

Forest Reserve. It is difficult for landless Batwa to pay user fees because they are less 

progressive. 

 

User fees of shs.1,000 are particularly prohibitive for the landless Batwa. The principal 

coping mechanism for the landless Batwa is illegal entry into especially Echuya Forest 

Reserve. This has resulted into over-exploitation of natural resources; harvesting of non-

timber forest products more than the rate at which it can regenerate. 

 

Another challenge is the limited value for money accruing from the non-timber forest 

products. The focus group discussions of Kalengyere and Murubindi Batwa settlements 

in Kabale district did the cost benefit analysis for bamboo; the following results were 

generated: 

A. User fees                                                                             = shs. 1,000 

B. Labour for carrying the bamboo stems (I Person-day) = shs. 2,000 

C. Selling Price                                                                       = shs. 2,000 

 

Therefore Profit = Selling Price - Cost Price 

                             = C – (B + A) 

                             = 2,000 – (2,000 + 1,000) 

                             = -1,000 

There is no value for money in harvesting non-timber forest products as depicted from 

the above calculation. 

 

For Batwa women, the loss is even much higher. At the same rate of the user fees of shs. 

1,000, Batwa women carry only half of the bamboo quantities that men carry. Besides; 

instead of bamboo, they may chose to collect weaving materials to make mats. The mats 

fetch less revenue than bamboos. 

 

The dominant tribes of Bakiga and Bafumbira have got capacity to maximise on 

harvesting non-timber forest products. The dominant tribes are able to hire labour and 

therefore maximise on the profit. 
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Even though 18% of the interviewed Batwa suggested that the user fees should be 

reduced, the option of value addition to bamboo and other handicrafts is a much more 

feasible option. 

 

3.1.2 Household income and food security 

During the monitoring and evaluation workshop that took place at Mubano hotel in 

Kisoro in January 2009 and organised by CARE, Batwa participants defined indicators of 

progress at household level. Indicators of progress were identified as possession of soap, 

salt, paraffin, clothing, food, cooking utensils, beddings and water containers. 

 

During pre-testing of the methodology and data collection tools, three items; soap, salt 

and paraffin were earmarked by the Batwa as the most sensitive parameters to measure 

progress.  

Soap 

42% of landless Batwa had bought soap during the previous one 

month. Only 7% of these were men. For re-settled Batwa, 54% of 

the Batwa women had bought soap during the previous one month. 

Only 22% had bought soap. For both landless and re-settled Batwa, 

it is very clear that soap is not Batwa men’s priority at household 

level. 

 

Salt 

15% of the landless Batwa men had bought salt during the 

previous one month compared to 26% landless women. 22% of the 

re-settled Batwa men had bought salt during the previous one 

month compared to 54% women. 

 

Paraffin 

All landless and re-settled Batwa women and men had not bought 

paraffin during the previous one month. 

 

Livestock ownership 

Only 7% of landless Batwa have got livestock (sheep, goats, pigs, chicken). 48% of 

settled Batwa jointly own goats. Goats in Biraara Batwa settlement (Kisoro) were 

provided by CARE. The goats in Sanuriro (Kisoro) were provided by the Government of 

Uganda through Area Based Agricultural Modernisation Programme, AAMP.   

 

Meals eaten per day 

Only 65% of the landless Batwa can afford two meals a day. 31% of landless Batwa 

survive on one meal per day. 4% of the landless Batwa were experiencing an acute 

shortage of food, they depend on food donations from their neighbours. For re-settled 

Batwa; 90% can afford two meals per day.  
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3.1.3 Economic options, VSLAs and IGAs. 
44% of landless Batwa earn a living through sale of labour (agricultural activities like 

digging and harvesting of agricultural produce, especially carrying of irish potatoes). 

15% of the landless Batwa earn a living by begging. 10% earn a living through sale of 

bamboo collected from Echuya forest Reserve. 13% earn a living through washing 

clothes (mostly women of Kisoro town council. 5% of landless Batwa sell labour to 

building construction. 2% work as night watchmen. 5% of the landless Batwa are 

dependants due to old age and bad health. 

 

2% of the settled Batwa grow passion fruit. 24% of the of the settled Batwa produce 

handicrafts for sale. 50% of the settled Batwa sell labour for digging. 14% sell bamboo 

and 24% are in VSLA. 

 

1,173 members from 53 groups have benefited from VSLA, 633 (54%) are females and 

540(46%) are males. Also out of 1,173, members, 762 (65%) are Batwa and 411(35%) 

are non Batwa. Cumulatively Ug. Shs.  5,152,500 have been saved from the 20 groups. 

Also a total of Ug. Shs. 6,716,600 has been given out to 376 people as loans. The rest of 

the new groups have not started saving because they are still undergoing the initial 

training process. 
 

3.2 ACCESS AND TENURE TO LAND 

3.2.1 Land tenure security 

92% of the landless Batwa do not access land. 5% have got customary land ownership 

(These are landless Batwa in Kisoro town). Muhabura Diocese constructed houses on 

their ancestral site.  

 

During the previous season; utilisation of land was as follows: irish potatoes=64%, 

beans=44%, maize=24%, peas=14%, sweet potatoes=12% and yams=6%. Therefore, 

during the previous season; the three principal staple foodstuffs were irish potatoes, beans 

and maize. 

 

22% of the settled Batwa have got customary tenure. 78% of the settled Batwa were 

allocated land; however, agreements are not in their custody. All the agreements that 

Batwa possess are generalised. The agreements do not specify the boundaries. 

 

The ideal type of ownership would be registration of land in individual names of bonafide 

owners. However in the meantime; other cheaper types of ownership; like registration 

under customary or free-hold types of ownership could be secured.  

 

3.2.2 Land productivity 

23% of the landless Batwa are aware of improved soil fertility management practices. 

They have acquired the knowledge while selling labour to the dominant tribes of Bakiga 

and Bafumbira. 

 

12% of re-settled Batwa have abandoned land that was previously allocated to them. 34% 

of re-settled Batwa apply non-decomposed animal manure and household residues. 

Therefore, there is a need to train Batwa in composting of animal manure. 
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According to focus group discussions and the Coordinator of UOBDU (Personal 

communication), during the previous season, there were two major landslides in Bizi and 

Gitebe Batwa settlements in Kisoro district. The landslides were characterised by 

physical loss of soil and some of the crops (irish potatoes and vegetables) were washed 

down the slope. 

 

3.2.3 Shelter and sanitation facilities 
24% of re-settled Batwa live in primitive (grass walled) huts, 22% have mud and wattle 

iron roofed and 44% mud and wattle grass-thatched roof. For the grass walled huts, living 

conditions are so filthy that they make Batwa prone to common illnesses like skin 

diseases, eye and respiratory infections. 

 

90% of the landless Batwa do not have pit latrines. 54% of re-settled Batwa have got pit 

latrines and 16% have got kitchen facilities. 2% of the landless Batwa use kitchens of 

their land-lords.  

 

3.3 EMPOWERMENT OF BATWA 

3.3.1 Batwa rights and responsibilities 

68% of landless Batwa are aware of their rights and obligations as citizens. Out of this 

52% have not demanded for services from government. This is due to the inferiority 

complex of Batwa which was repeatedly expressed during household individual 

questionnaires and focus group discussions.       

 

86% of the re-settled Batwa are aware of their rights and responsibilities. 60% of these 

have demanded land from the government; but nothing was given. There have been 

endless promises from the local government of Kisoro, even by the political head (the LC 

V chairperson), but no land allocation has been made yet. 

 

96% of the landless Batwa think that gender-based violence has increased. They 

attributed this to mainly alcoholism and increasing poverty levels. 60% of the re-settled 

Batwa think that gender-based violence has increased tremendously during the past two 

years. However; for the re-settled Batwa they attribute increase in gender-based violence 

to low level social development. 

 

90% of all Batwa think that VSLA is very empowering. All Batwa that have had a chance 

to participate in VSLA think that the methodology empowers them to address their 

negative group dynamics in order to bring about harmonious co-existence.    

 

92% of the re-settled Batwa have taken their children for immunisation. Other services 

that have been utilised are antenatal, dental care and de-worming agents (tablets). 

 

3.3.2 Batwa’s vulnerability to HIV/AIDS 

The study engaged two Focus Group Discussions and a total of 14 respondents were 

interviewed; 4 males and 10 females in Kalengere and Kisoro Town Council in Kabale 

and Kisoro districts respectively. Out of the 10 females; 3 are married women and 7 are 
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girls with age range of 13 to 19 years. In general it was established that Batwa with close 

proximity to urban areas were facing a bigger risk of HIV/AIDS infection than their rural 

based counterparts. 

 

The partnership between CARE and the two private health service providers of Rugarama 

and Mutolere hospitals offer a big opportunity for mainstreaming HIV/AIDS in the 

Batwa component. 

 

Vulnerability factors were identified as follows: 

 Proximity to urban areas: In urban areas; there is a lot of interaction between 

Batwa and non Batwa. This level of exposure is conducive for spread of 

HIV/AIDS. Besides; Batwa in urban places have very limited livelihood options. 

Therefore, they perceive sex trade as an easier away to earn money.  

 Extremely high poverty level: Some of the non-Batwa corrupt the Batwa 

through giving them hand-outs like food and money for alcohol consumption 

especially the potent local gin (spirit or locally referred to as Waragi). Offering of 

these hand-outs easily convince some Batwa women to indulge in un-safe sex. 

Batwa females are particularly affected especially in Kalengere Batwa settlement 

in Kabale district. 

 The focus group discussions also identified negative cultural beliefs as another 

factor behind HIV/AIDS infection. Some non-Batwa seek to have sex with Batwa 

as a therapy for back-ache. 

 Redundancy especially during the dry season; Batwa are not able to get casual 

employment. This makes them vulnerable to HIV/AIDS because they are easily 

accessible. 

 The only Batwa who have utilised the services of Voluntary Counselling and 

Testing are the elders. Most Batwa youths have not utilised the VCT services 

available during the Medical outreaches being offered by Rugarama and Mutolere 

hospitals.  

 

3.3.3 Batwa’s perceptions towards civil society organizations  
Batwa identified the following organisations that have worked with them: CARE, 

BMCT, ADRA, AICM, Nature Uganda and UOBDU. However they identified these 

organisations basing on organisation staff personalities. They did this by referring to 

organisation staff that had interfaced with them.  

 

Re-settled Batwa ranked organisations in order of importance as follows: 

BMCT=42%, CARE=22%, ADRA=20%, AICM=10% and UOBDU=6%. 

 

Representation 

18% of the re-settled Batwa representatives are men and 8% are women 
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4.0 RECOMMENDATIONS 

4.1 Batwa Land Committee 

Various NGOs and some CBOs have bought land for Batwa. Due to the vulnerability of 

Batwa, there is a need to set up a special committee that would act as a custodian of all 

land that has been procured on behalf of the Batwa. A public-private partnership should 

be sought between the civil society sector and local government to exhaust all vested 

interests in Batwa land. 

 

A consultative process should be initiated which will lead to formulation of a Trust Deed 

as a founding document for the Batwa Land Committee. Basing on this Deed, an effort 

should make the committee functional to an extent of even facilitating the discharge of 

legal services. 

 

In terms of land tenure; for those Batwa in possession of land purchase agreements, the 

documents are so generalised that ownership is not specified. This will be the immediate 

terms of reference for the Batwa Land Committee.   

 

4.2 Value addition to non-timber forest products and Batwa’s roles and obligation 

in Collaborative Forest Management  

There is very low value for money accruing out of forest materials collected from 

especially Echuya Forest Reserve. CARE and her implementing partners could consider 

supporting the implementing partner, BMCT to add value to bamboo and other hand-craft 

materials.  

 

Even though agreements have been signed between Batwa and UWA and NFA, Batwa 

are not yet fully conversant with their obligations towards these agreements. UOBDU 

and AICM could be engaged to strengthen Batwa’s awareness about their role.  

 

4.3 Increase non-farm income earning opportunities  

For re-settled Batwa, farming is the prominent source of food and income. However, for 

landless Batwa, non-farm earning income opportunities are minimal, income generating 

activity options need to be explored to increase family earning potential of the landless 

Batwa. Small scale income generating activities such as weaving, basket making and 

cultural tourism would enable landless Batwa to earn some income.  

 

In order to promote sustainable income generating activities, basic business training, and 

in some cases, skills training, would be required. There is a big potential for eco-tourism 

based on the Batwa cultural heritage. This specifically refers to the Batwa communities 

of Rukongi and Gisozi parishes in Kisoro district. BMCT as one of the partner 

organisations could take up this. BMCT has been involved in community based tourism 

in Kanungu district. Tourism circuits in Kisoro district could enhance this; since Kisoro 

district touches Bwindi and Mgahinga National Parks and Echuya Forest Reserve.  

 

4.4 Addressing gender-based violence 

The REPA II Gender, HIV/AIDS and Conflict Advisor should work with partner 

organisations to address the underlying causes of conflict at household level. This study 
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identified alcoholism and increasing levels of poverty as the root causes; however, the 

REPA II staff will conduct a systematic needs assessment and draw up a relevant training 

curriculum aiming at mitigating conflict. This could be done for two or so Batwa 

settlements so CARE’s partner organisations are able to roll out the process to the rest of 

the Batwa settlements.  

 

4.5 Re-settlement of Batwa living in Kisoro Town Council 

The study found out that Batwa who live in Kisoro Town Council are reluctant to re-

locate. Their reason is the customary attachment to the land that they occupy. To make 

matters worse; Muhabura Diocese built for them houses on this land and this further 

strengthened the attachment. According to Mzee Babitangye Isaac, 75 years old, is a son 

to Nyangabasekyi. Isaac is the oldest Mutwa in Kisoro town Council settlement. His 

father had lived and was buried on that land. This was during the early seventies (the time 

when Idi Amin expelled Asians); (Personal communication).    

 

As development partners attempt to convince these people to re-locate, there should be 

targeted support and assistance. The medical out-reach already being conducted by 

Mutolere Hospital with CARE’s support and initiation of Village Savings and Loans 

Association, VSLA by KCBTA is a step in the right direction. In addition, sanitation 

facilities ought to be introduced to landless Batwa. Mobile plastic toilet facilities could be 

of a significant help. 

 

4.6 Further inquiry into the alleged customary land ownership for Batwa living in 

the Kisoro Town Council settlement 

CARE and her implementing partners should launch an investigation to establish 

ownership of Kisoro Town Council land on which the Batwa are staying. In case it is true 

that Batwa are customarily owning the land, then according the 1998 Land Act, these 

Batwa will deserve compensation before they re-locate.    

 

4.7 Enhancing productive capacity of farmland 

This should be utilized to full potential to increase yields: The partnership between 

CARE and BMCT through the Batwa Livelihoods Project will achieve this by working 

with Batwa to better utilize their existing land for those who are already or recently re-

settled.  

 

Interventions include introduction/encouragement of terracing of slopes, introducing 

varieties of crops which are drought resistant, showing the benefits of planting trees as 

wind breaks around cultivated areas and along terraces, introducing the practice of 

intercropping, teaching improved planting practices such as space between seeds and 

demonstrating techniques for soil improvement and weeding.  

 

In addition to more efficient utilization of land, the introduction of better producing 

varieties of crops, such as fast growing climbing beans varieties that can be harvested 

before the rainy season ends prematurely will help Batwa increase their crop yields. As 

much as possible slash and burn practices should be avoided. 
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4.8 Adaptation to climate change 

Climate change side-effects such as drought, landslides and soil erosion are common 

occurrences in Batwa settlements and negatively impact food security. To mitigate the 

effects of natural disasters, CARE and her implementing partner organisation will 

incorporate climate adaptation interventions in the Batwa Livelihoods Project like 

terracing to prevent landslides and tree planting as windbreaks.  

 

Given the importance of climate change issues and the global attention to it, it could be a 

strategic move to let them stand out so that the Batwa component is able to capture 

finances that come with that standing out. 
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Annex I 

M AND E PLAN FOR BATWA LIVELIHOODS PROJECT  

Implemented by BMCT, Ford Foundation and CARE-REPA II 

August 2008 to August 2010 
PROJECT 

INTERVENTION 

LOGIC 

 

VERIFIABLE 

INDICATOR 

 

 

SUB-INDICATORS 

 

 

TARGET 

 

 

BASELINE 

 

Final Goal: 

 

Landless and near 

landless Batwa 

women and men in 

south-western 

Uganda achieve 

sustainable 

livelihoods through 

diversified 

economic options 

and increased 

access to productive 

assets. 

 

 

 

 

Increase in 

household 

income  

 

 

Improved food 

security 

 

 

 

 

 

 

Number of homes that have attained basic needs (soap, salt, paraffin, clothing, 

food, cooking utensils, beddings, water and water containers) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Number of HH able to purchase livestock 

 

Number of HH that have joined groups for social security, VSLA, NAADS 

 

HH producing for their own food subsistence 

 

 

 

 

 

 

 

 

50 HH 

 

 

 

Soap 

Landless = 42% 

Resettled =54% 

 

Salt 

Landless = 15% 

Re-settled =22% 

 

All landless and re-settled Batwa 

have not bought paraffin in the last 

one month  

 

 

Livestock 

Landless=7% 

Settled=48% 

 

Landless 

65% afford 2meals 

31% afford 1 meal 

4% acute shortage 

 

Settled Batwa 

90% afford 2 meals 
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PROJECT 

INTERVENTION 

LOGIC 

 

VERIFIABLE 

INDICATOR 

 

 

SUB-INDICATORS 

 

 

TARGET 

 

 

BASELINE 

 

Result Area 1:  

 

By the end of the 

two years, women 

and men in 30 

Batwa households 

have got access to 

land and have 

settled on it.  

 

 

# of acres of 

land purchased  

# of land less 

Batwa men and 

women 

resettled 

# of resettled 

Batwa men and 

women using 

the land for 

food production 

and/or income.  

-Security of 

land tenure 

Number of land agreements and certificates 

 

Number of HH  

re-settled and have security of tenure 

 

 

HH ownership and Batwa land certificates for Batwa households 

HH utilising land 

 

 

30 Acres 

 

180 Batwa 

women and 

men (30 HHs) 

(A typical 

Mutwa HH 

has man, wife 

and five 

children on 

average) 

 

30 HHs 

 

 

 

 

 

 

 

 

 

 

No substantive legal entity to secure 

tenure of land 

 

Result Area 2:  

 

By the end of two 

years men and 

women in 30 Batwa 

households have 

basic shelter and 

sanitation facilities. 

 

 

# of Batwa 

families with 

houses, kitchen 

and latrine 

facilities 

# of Batwa 

using the 

housing, 

kitchen and 

latrine facilities 

 

Four roomed iron roof, mud and wattle walls house. Iron sheets-nails-poles for one 

room kitchen and 2m X 1m pit latrine 

 

30 HHs 

 

30 Kitchens 

 

30 Latrines 

 

Landless: 

90% without pit latrines 

2% use kitchens of their landlords 

0% have cutlery drying racks 

 

Re-settled 

54% have got pit latrines 

16% have got kitchen facilities 

 

Result Area 3:   

 

Land productivity 

and nutrition for 

men and women in 

resettled Batwa 

families improved 

through livestock 

 

% of Batwa 

households who 

report adequate 

access to food 

 

 

Number of HH 

with livestock  

 

 

% of Batwa who are not exchanging labour for food 

 

 

Livestock reared 

 

Variety and quality of crops grown in the gardens   

 

 

 

30 HH 

 

 

 

 

30 HH 

Landless 

65% afford 2meals 

31% afford 1 meal 

4% acute shortage 

 

Settled Batwa 

90% afford 2 meals 

 

Livestock 
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PROJECT 

INTERVENTION 

LOGIC 

 

VERIFIABLE 

INDICATOR 

 

 

SUB-INDICATORS 

 

 

TARGET 

 

 

BASELINE 

rearing, agriculture, 

soil fertility 

improvement and 

nutrition training 

and awareness. 

 

 

 

Number of HH 

practicing 

sustainable 

land-use 

 Landless=7% 

Settled=48% 

 

Landless 

23% aware of improved soil fertility 

management practiced 

 

Re-settled batwa 

12% have abandoned land that was 

allocated to them 

34% of the resettled batwa apply 

non-decomposed animal manure and 

decomposed residues 

  

 

Result Area 4:  

 

By end of the two 

years 30 resettled 

Batwa families 

have increased their 

economic options 

through VSLAs and 

IGAs. 

 

 

 

 

 

# of VSLA 

groups formed 

and saving 

 

# of resettled 

Batwa women 

and men in 

saving 

 

Type of Income 

Generating 

Activities 

resettled Batwa 

women and 

men are 

involved in 

 

 

 

Amount saved by each group 

 

Loan recovery rates 

 

Number of active women and men in the saving groups 

 

Predominant IGAs for women and men 

 

 

 

16 Groups 

1,173 members from 53 groups have 

benefited from VSLA, 633 (54%) are 

females and 540(46%) are males. 

Also out of 1, 173, members, 762 

(65%) are Batwa and 411(35%) are 

non Batwa. Cumulatively Ug. Shs.  

5,152,500 have been saved from the 

20 groups. Also a total of Ug. Shs. 

6,716,600 has been given out to 376 

people as loans. The rest of the new 

groups have not started saving 

because they are still undergoing the 

initial training process. 

 

Passion fruit growing, handicrafts, 

sale of labour, agricultural activities, 

selling bamboo stems, washing 

clothes, construction work on 

buildings, begging 
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Annex 2 

 

CARE REPA II IMPLEMENTING PARTNER ORGANISATIONS 

Organisational profiles 

Baseline situation for the 4 organisations working with Batwa was constructed basing on 

two parameters; membership and funding base.  

 

Apart from BMCT, capacity of partner organizations to mobilize resources is still limited. 

The actual baseline is as follows: 

 

Serial 

Number 

 

Organisation 

 

Membership 

Funding base 

(1 USD=2000) 
 

Comments 

01 BMCT Not 

applicable 

USD 8,229,445 Breakdown: 

Endowment fund=USD 5,141,660 

Swarovski            = USD   2,940,000 

CARE REPA II    = USD     147,785 

02 UOBDU 150 Batwa 

 

85 Females 

65 Males 

USD 180,000 Batwa membership organization. 

They have graduated from pioneer 

to development phase. The current 

sub-grant is meant to transform it 

into an integrated phase 

03 UFLRC 30 members 

 

12 Females 

18 Males 

USD 70,500  

04 KCBTA 34 members 

 

24 Males 

10 Females 

USD 40,500 This organization was an off-shot 

from the first phase of a CARE 

project that supported VSLA and a 

few selected enterprises of bee-

keeping, passion fruit and 

handicrafts. 
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Annex 3 

 

Social Protection and Empowerment of Batwa, REPA II 

 

LOG-FRAME  

 

OBJECTIVE:  

The social, cultural and economic rights of Batwa children, women and men are secured through 

promotion of social inclusion, access to land, health and other social services, and increased economic 

choices 

Outcome 1 

Batwa communities able to secure their 

social, cultural and economic rights 

through social inclusion, access to 

resources and services, and greater 

economic choices 

 

o Support processes that support Batwa households to generate 

liveable incomes from diversified sources, including VSLA 

o Develop mechanisms to help the Batwa acquire the necessary 

knowledge and skills to sustain their own self-driven 

development, e.g. VBT training 

Outcome 2 

Access and tenure to land for poor and 

marginalized Batwa women and men 

realised and secured through 

implementation of appropriate policy and 

legislation 

 

o Develop and promote strategies that ensure Batwa have access to 

and tenure over land 

o Lobby national and district authorities to share the responsibility 

and costs of resettlement 

Outcome 3  

Batwa women, children and men 

empowered to actively engage and 

represent themselves in development 

processes to secure their rights to land and 

other natural resources 

 

o Strengthen Batwa rights awareness and negotiating capacity to 

hold government accountable for the quality of public services 

delivered to them, e.g. CBMES 

o Support Batwa women and men to secure park and forest 

resource access agreements with involvement of UOBDU 

Outcome 4  

Civil society has increased organizational 

and technical capacity to actively engage 

in development processes to fight 

economic and social exclusion and 

discrimination of Batwa 

 

o Strengthen the capacity and voice of civil society organisations 

addressing Batwa issues (especially UOBDU) 

o Promote vertical and horizontal linkages between local (e.g. 

UOBDO) and national CSOs and other stakeholders to further 

increase access to information on social, cultural and economic 

rights and their realisation (central and local government, private 

and public service providers, etc.) 

o Support local and national lobby events and dialogues for 

affirmative action including development of materials (e.g. 

policy briefs, lobby paper etc) on social inclusion and access to 

services to negotiate with local government 
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Annex 4 

 

TERMS OF REFERENCE (TOR) 

 

CARE Uganda on behalf of BMCT, Ford Foundation, UOBDU and UFLRC 

Baseline Consultancy for Social Protection and Empowerment of Batwa of REPA II.  
 
 

1. Background 

CARE Uganda works with others to make a sustainable improvement in lives of the very 

poor. The Rights  Equity and Protected Areas (REPA II) is a 5-year programme that 

builds on a governance approach that address the underlying causes of poverty by 

empowering poor people through knowledge, realisation of rights, management of natural 

resources and the promotion of alternative income generation activities. 

 

The overall goal of the programme is “Poor natural resource-dependent households 

achieve improved livelihoods, and natural resources are conserved through equitable and 

sustainable management of natural resources, while good governance impacting the use 

and management of natural resources and the livelihoods of poor households is achieved 

with effective participation of civil society and poor communities”. The programme has 

three components; community based natural resource management, community 

conservation/ conservation costs and benefits and social protection and empowerment of 

Batwa 

 
The specific objective for the Batwa component is to secure social, cultural and economic 

rights of Batwa children, women and men through promotion of social inclusion, access 

to land, social services, and increased economic choices. CARE Uganda and BMCT have 

received a two year grant from Ford Foundation to implement a livelihoods project with 

Batwa an indigenous tribe in south-western Uganda. This grant commenced on the 1
st
 of 

August 2008. Under the same framework, United Organisation for Batwa Development 

in Uganda, UOBDU and Uganda Functional Literacy Resource Centre, UFLRC are 

implementing sub-grants whose proposals are very similar in nature, including a shared 

overall objective, shared strategies, and joint activities.  

 

With a commitment to supporting the government of Uganda in her effort to reduce 

poverty among the chronic poor including Batwa, the organizations will add value to 

their programs by working collectively, sharing information and lessons learned, 

increasing efficiency and effectiveness by undertaking some work cooperatively and 

providing support to the government that represents CARE Uganda’s work over the two 

districts of Kabale and Kisoro  

 

As part this collaboration, CARE Uganda, BMCT, UOBDU and UFLRC will conduct a 

collaborative baseline survey in their respective target areas in the two districts of Kabale 

and Kisoro. 
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2. Overall goal  

To support CARE Uganda, BMCT, Ford Foundation, UOBDU and UFLRC in assessing 

levels of livelihoods security of Batwa in the target Districts of Kabale and Kisoro.  

 

3. Objectives  

 Provide baseline information, by which  project effectiveness and impact can 

eventually be measured 

 Provide information that will guide activity implementation, 

 Provide Batwa livelihoods data that is comparable across the landless and re-

settled.  

 

3. Specific Tasks 

 Assist in developing the experimental design required for undertaking a baseline 

survey for livelihood security within the two districts covered by CARE Uganda, 

BMCT, Ford Foundation, UOBDU and UFLRC. This entails evaluating the needs 

of CARE Uganda, BMCT, Ford Foundation, UOBDU and UFLRC within the 

proposed districts, and determining the appropriate sampling methodology 

required. The proposed study design must have sufficient rigor for ensuring the 

information reported is within the confidence levels required by all parties. 

 Develop the necessary documentation/questionnaires for undertaking the survey. 

Sufficient pre-testing regime will be required to verify the questionnaire is 

suitable for generating the information required. 

 Develop a finalized model for the baseline survey indicating the sampling regime 

for the proposed study areas; a tested questionnaire; data base and a proposed 

timeline for undertaking the study. 

 Develop an appropriate data base and  undertake analysis of the data generated, 

 Provide statistically significant information regarding the overall livelihood 

security status in the target areas. 

 Make suggestions for future data collection and evaluation, 

 A copy of the final report  

  

d) Other 

The exact methodology that will be used by the survey will be designed with input from 

the consultant, but will build upon work already undertaken by other organisations. The 

proposed design must meet the programming needs of the five organizations. At all 

stages of the survey including design, socialization, the survey exercise, the consultant, in 

collaboration with the five organisations shall seek to involve representatives from the 

local governments of Kisoro and Kabale.  

 

In fulfilling her/his responsibilities the consultant will closely co-operate with and be 

supported by CARE Uganda, BMCT, Ford Foundation, UOBDU and UFLRC. CARE 

Uganda will cover costs for and make all travel arrangements and provide the consultant 

with office space and accommodation as required. CARE Uganda, the lead organization 

for the consultancy shall introduce the consultant to the key contacts for this livelihood 

security baseline survey report work and make necessary organizational arrangements. 
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BMCT, UOBDU and UFLRC will provide the consultant with all necessary background 

information.  

 

For this assignment; the field portion of the evaluation will take place in both Kabale and 

Kisoro. While performing the field work the consultant will be based at CARE Kabale 

sub-office and Kisoro town. S/he will report to project staff assigned by the respective 

organisations. The Consultant shall at all times follow security rules and regulations as 

established by CARE Uganda. 

 

4. Outputs 

The consultant should produce two major outputs: 

 A finalized model for  the baseline survey indicating the sampling regime for the 

proposed study areas - a tested questionnaire, a data base and, a proposed timeline 

for undertaking the study. 

 A copy of the report for  each organization, including a fact sheet with the 

project information; an executive summary; an overview of the applied 

methodology; an overview of quantitative/qualitative data ascertained; specific 

findings as they relate to the specific objectives of the Terms of Reference. 

 

5. Lines of Communication 

Day to day support to the consultant will be coordinated by CARE Uganda in 

consultation with BMCT, Ford Foundation, UOBDU and BMCT. Communication 

relating to the management of logistics/finance for the consultancy will also be performed 

by CARE Uganda 

 

6. Duration of Assignment 

The assignment will be for a total period of 30 days beginning Tuesday 14
th

 April to 26
th

 

May 2009 

 

7. Qualification and competencies 

Required: 

1. Relevant university degree in social sciences, statistics, agriculture or law or 

equivalent experience (Masters degree is preferred) 

2. Previous experience in livelihood security assessments 

3. Previous experience in  assessment, evaluation 

4. Proven skills in data  analysis and statistics 

5. Ability to design and develop data bases 

6. Ability to work independently 

7. Flexibility  

8. Excellent communication  and report writing skills  

9. Literacy in standard MS  office applications and required software for evaluation 

of livelihoods data evaluation 

 

Desired: 

 Experience within an organization undertaking livelihood security programming 
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 Previous experience within the Kigezi region; knowledge of the cultural and 

social background of Batwa. 

 

Please email applications to Besigye Samuel (besigye@careuganda.org): 

Applications will require a full CV and a cover letter explaining how you would meet the 

Terms of Reference by 5.00 p.m on Tuesday 27
th

 February 2009 

Office Tel: 04864 23517, Mobile Tel: 0772 631 857, 

Office address: CARE Uganda, Kabale sub-office  
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Annex 5 

 

SOCIAL PROTECTION AND EMPOWERMENT OF BATWA 

 

HOUSEHOLD BASELINE STUDY QUESTIONNAIRE  

CARE-REPA II, January 2009 to December 2011 

 

 

Man________________________________________         

Wife_____________________________________ 

 

Children_________________________________________________________________

_________________ 

(Please, disaggregate the children by gender) 

 

1.0 SECURING OF SOCIAL, CULTURAL AND ECONOMIC RIGHTS 

1.1 Benefits from NRM agreements 

 Do you benefit from any natural resource management agreement?  Yes_____    

No_______ (If no, skip to 1.2) 

 What challenges have you experienced in the implementation of these NRM 

agreements? 

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

___________________________________________________  

 

 What are your suggestions to address these challenges? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

______________________________ 

 

1.2 Household income and food security 

 What basic needs did you have during one month ago? (soap, salt, paraffin, 

clothing, food, cooking utensils, beddings, water and water containers)-

Please, disaggregate this by gender  

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

____________________________________________________________________ 
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 What livestock do you have? (Please, disaggregate the various types of livestock) 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

____________________________________________________________________ 

 

 How many meals does your HH take per day during both scarcity and food 

availability periods and months? 

________________________________________________________________________

_________________ 

 

1.3 Economic options, VSLAs and IGAs. 

 Are you involved in any income generating activity at the household level 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

____________________________________________________________________ 

 

 Do you belong to any formal or informal group that is involved in a savings 

scheme? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

____________________________________________________________________ 

 

 What is the membership of the group? (Disaggregate membership by gender) 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

____________________________________________________________________ 

 

 How much do you save on a weekly or monthly basis? 

________________________________________________________________________

________________________________________________________________________

__________________________________ 

 

 What income generating activity are you involved in at the group level? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

___________________________________________________  
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2.0 ACCESS AND TENURE TO LAND 

2.1 Land tenure security 

 How much land do you have access to, utilise or control? (In case of a settlement, 

the acreage could be secured from the organisation that bought land; e.g ADRA, 

AICM, Muhabura Diocese or BMCT) 

Access__________________________________________________________________

__________________ 

Utilisation_______________________________________________________________

_________________ 

Control_________________________________________________________________

__________________ 

 

 What did you use the land allocated to you for during the previous two seasons? 

________________________________________________________________________

________________________________________________________________________

__________________________________ 

 

 Do you think you have adequate security of tenure? Explain 

________________________________________________________________________

________________________________________________________________________

__________________________________ 

 

 

 What evidence do you have to indicate the security of tenure? (Remember to 

physically verify certificate of ownership or agreement) 

________________________________________________________________________

________________________________________________________________________

__________________________________ 

 

2.2 Land productivity 

 How many times in a month do you exchange labour for food? 

________________________________________________________________________

________________________________________________________________________

__________________________________  

 

 How many times in a month do you exchange labour for money? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

___________________________________________________ 

 

 What crops do you grow? (Insist on verifying this physically) 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

___________________________________________________  
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 What is the quality of the crops? (Describe fertility levels using the condition of 

crops) 
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

____________________________________________________________________ 

 

 How do you manage soil fertility? E.g farrowing, use of kitchen residues or 

animal manure 
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

____________________________________________________________________  

 

2.3 Shelter and sanitation facilities 

 Describe your housing conditions: For example: Four-roomed-iron roof or grass-

thatched, mud and wattle walls house. (Verify this physically) 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

____________________________________________________________________ 

 

 Do you have kitchen and latrine facilities? Do you use the facilities?  

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

___________________________________________________ 

 

 

3.0 EMPOWERMENT OF BATWA 

 What do you understand by your rights and responsibilities? (Refer to the 1995 

Constitution of the Republic of Uganda, Chapter III on citizenship, the role of a 

citizen) 
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

___________________________________________________ 

 

 Have you ever demanded services from government in relation to land and other 

natural resources? 
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________________________________________________________________________

________________________________________________________________________

__________________________________ 

 

 Have you heard about other Batwa being able to demand services from 

government in relation to land and other natural resources? 

________________________________________________________________________

________________________________________________________________________

__________________________________ 

 

 What services does the government provide to you? 

________________________________________________________________________

________________________________________________________________________

__________________________________ 

 

 For each of the services you have mentioned above; how would you evaluate 

quality of government service delivery? (Rating scale: Poor, Fair, Good and Very 

Good) 

 

4.0 PERCEPTIONS OF BATWA TOWARDS CIVIL SOCIETY 

ORGANISATIONS  

1. How many organisations do you know that work with Batwa? List them 

________________________________________________________________________

________________________________________________________________________

__________________________________ 

 

2. Out of the organisations that you have mentioned; which ones do you think have 

effectively delivered services to Batwa? 

________________________________________________________________________

________________________________________________________________________

__________________________________ 

 

3. Are you aware of any advocacy events on Batwa issues that have been conducted 

by CSOs at local and national level in the last 2 years? 

________________________________________________________________________

________________________________________________________________________

__________________________________ 

 

4. Do you represent Batwa on any local governance structures or social networks? If 

yes, which one? 

________________________________________________________________________

________________________________________________________________________

__________________________________ 

 

5. What groups do you belong to? (Both formal and informal for example; stretcher, 

VSLA or NAADS) 
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________________________________________________________________________

________________________________________________________________________

__________________________________ 

 

 

 

Annex 6 

 

FOCUS GROUP DISCUSSION CHECKLIST 

CARE-REPA II, January 2009 to December 2011 

 

1. What do you understand by human rights? What categories of human 

rights do you know? To what extent have these rights been upheld? Do 

you think there is a better way of how these rights could be fulfilled? 

 

2. What opportunities do you have to increase household income and food 

security? What is your opinion about VSLA? 

 

3. What types of land ownership are you aware of? To what extent are you 

happy with the current ownership? (Please try as much as possible to 

verify ownership types mentioned). 

 

4. Describe land productivity. 

 

5. How would you rate the sanitation status in your settlement? 

 

6. What obligation does the Ugandan state has towards you? Do you think 

you have any kind of duty to also fulfil towards the Ugandan state? 

 

7. What is your opinion towards all development agencies working with or 

on your behalf? 

 

8. What do you know about HIV/AIDS? 

 

9. Do you have access to Voluntary Counselling and Testing, VCT services?  

 

10. Do you think that VCT is something good for you? 

 

11. What factors do you think can contribute to the spread of the disease? 

 

12. What do you have to say about cross-ethnic transmission of HIV/AIDS? 

 

 


