
1 
 

ANNUAL REPORT  

 

 

 

ORGANISATION: UNITED ORGANISATION     

FOR BATWA DEVELOPMENT IN UGANDA 

(UOBDU) 

 

 

DURATION: JULY 2010-JUNE 2011 

 

 

PRESENTED BY: ZANINKA PENNINAH 

 

Sept 2011 

 



2 
 

 

BACKGROUND 

The united organisation for Batwa development in Uganda (UOBDU) is a Batwa 

organisation which is registered as an NGO under no: S 5914/8374 and is 

situated on plot 3 Bazanyamaso Road in Kisoro town council. This organisation 

started way back in 2000 with the help of Forest People’s Programme (FPP) as 

CBO that would advance the Batwa fundamental causes so as to improve their 

livelihood. 

UOBDU now has a main office in Kisoro with two satellite offices in Kabale and 

Kanungu although it also works in Mbarara, Ntungamo and Katovu where 

Batwa also exist. In addition to these areas stated above UOBDU has direct 

links and communicates closely with the Batwa of Bundibungyo whom the 

organisation visits occasionally.  

Overall Aim of the organization:  

To improve and prove livelihood of the Batwa of Uganda. 

        Objectives of UOBDU 

1) To encourage, promote and support the civil, political, economic, 
social and cultural rights and advancement of the Batwa 
Community in Uganda. 

2) To sensitise on and encourage the independence, equality, 
education, adult literacy, and women’s emancipation of the Batwa 
community in Uganda. 

3) To network and liaise closely with local government, and central 
Government Ministries and Departments, for the rights, 
development and promotion of the Batwa. 

4) To network and liaise closely with relevant non-governmental 
organisations for the rights, development and promotion of the 
Batwa. 

5) To mobilize resources for Batwa development and human rights 
initiatives.  

6) To support and enhance income-generating activities for the 
Batwa communities. 
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7) To promote, in accordance with the rights, wishes and interests of 
the Batwa, the transition of household income from the informal 
to the formal sector. 

8) To educate the Batwa community about health issues including 
Human Immune Deficiency Virus (HIV) / Acquired Immune 
Deficiency Syndrome (AIDS). 

9) To do all such things and to engage in all such activities which are 
incidental or ancillary to any of the aforementioned objectives or 
which the Organisation may from time to time determine. 

           

CORE VALUES 

A value is a deeply held principle, quality considered inherently worthwhile. 

Values are deeply felt, connected to emotions and difficult to change. 

UOBDU values are; 

 Shared ownership 

 Accountability 

 Respect 

 Integrity 
These valves are respected by all the staff members of the secretariat as well 
as UOBDU members although there is still a need to translate them into the 
local languages for more understanding. 
 
UOBDU’S VISION 
To have a batwa community that is dignified, educated, empowered and 
recognised. 
 
UOBDU’s mission 
To promote the rights and build the capacity of the batwa through formal and 
informal education, skills development, livelihoods support, health 
programmes and advocating for the promotion and protection of their human 
rights. 
 
 
Priorities of the strategic plan 2008/2012 
 
UOBDU strategic plan was launched in 2008 in abide to improve the livelihood 
of the batwa as well as to guide the board and the secretariat on the road map 
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the batwa wanted to achieve in the next five years. The UOBDU strategic plan 
has five priority areas which include Land, Education for both children and 
adults, Income generating activity, Health with emphasis on AIDS and 
Institutional development. 
 These areas have been great concern to the secretariat for the last four years 
and there has been good progress as will be reported in the progress report 
below. 
 
UOBDU MANAGEMENT COMMITTEE MEMBERS 
 
The management board/team shown below has been in existence for the last 
two years from 2009-2011 JUNE. This committee will be replaced or re-elected 
this annual general meeting as the constitution provide. Below is the table 
showing names, localities as well as the positions different committee 
members have been holding. 
 

NAMES POSITION DISTRICT 
 

HABYALIMANA  ELIAS CHAIRMAN KABALE 
NYIRABAKUNZI JANNET VICE CHAIRPERSON KISORO 

RUGUZA ABEL TREASURY KANUNGU 

DUSABE YEREMIA SECRETARY KISORO 
KAGUNDU 
CHRISTOPHER 

MEMBER KISORO 

NYIRAGUHIRWA 
BEATRICE 

MEMBER KISORO 

KAKURU DAVID MEMBER KANUNGU 

KASUMBA ABEL MEMBER KISORO 
NYAKARINDIRI 
EMMANUEL 

MEMBER MBARARA 

ALLEN MUBONA MEMBER KANUNGU 
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WORD FROM THE CHAIRMAN 

Ladies and gentlemen (Batwa and Batwakazi) Iam grateful for almighty God 

who has enabled us meet today for this AGM of 2010/2011. May I first extend 

my sincere thanks to all of you for your coming and the warm greetings from 

me and my family.  

In the same way as an organisation we are sorry for whoever met problems in 

the past year and we are happy for everyone who received good things.  

As UOBDU chairman I would like to introduce to you other members I have 

served with in the past term, they are Jannet Nyirabakunzi, Ruguza Abel, 

Dusabe Jeremiah, Kagundu Christopher, Nyiraguhirwa Beatrice, Kakuru David, 

Kasumba Abel, Nyakarindiri Emmanuel and Mubona Allen all these members 

have been advisory and helpful to the dedicated secretariat team which has 

been at the helm of transforming the organisation into a credible organisation 

plus advising the batwa on various development projects and activities so as to 

achieve our objectives as well as the our vision. 

 During this term of office we have been able to facilitate the staff with 

computers (atleast three desk tops have been secured plus one laptop) these 

computers will go a long way to improve the staff performance by shortening 

the delay periods during reporting. I argue staff to fully utilise the above 

equipments for better report production. 

Also this year the organisation has been able to complete it office which is 

situated at Plot 3 bazanyemaso road in kisoro town council. This is land mark 

achievement which has reduced the coast of meetings as well as trainings. Plus 

free space for displaying our craft shop items. I call upon all the Batwa to bring 

their craft items to the craft shop for sell. 

Ladies and gentlemen in addition to the above success were also employed 

two more new staffs to head land rights and tourism. The most important 

employment for this year was our own daughter Alice Nyamihanda who 

completed her studies. She is the one heading tourism. 

Dear members I have the pleasure to inform you that the batwa book and 

batwa trail were launched this year all these activities are very important for all 



6 
 

the batwa since the money that will come out of these projects will directly 

benefit all of us. 

Members may I also inform you that all the management members were 

trained by a consultant who educated us on the way organisations are run as 

well as managed. 

Fellow batwa with the good management from the team I should you UOBDU 

managed to produce Bwindi map which was launching later. This map has 

made everybody to believe that the batwa were the dwellers of these forest 

looking at the amount of knowledge which was displayed. 

Lastly fellow comrades may I inform you that I have been able to ably 

represent you at various forums include meetings in Kampala, Kabale and 

Kisoro while expressing our needs especially landlessness.   

Members, I and my team plus the secretariat were able to host the Ford 

Foundation team from Nairobi which had come to monitors their project and 

to see how we were progressing. This was good gesture and I want to tell you 

that they were impressed by all we were doing and I hope they will give us 

more support in our struggle to active alternative livelihood. 

Members let me take this opportunity to thank both local and international 

donors who have made funds available to implement the activities for the last 

year and pray that they will remain with us as we progress this current year. 

Although we achieved all above there were also challenges which include: our 

vehicle being one has been over used and as I talk it needs an engine overhaul 

which will cost a lot of money.  

Again as the inflation in the country increased our staff need salary increments 

this requires us to increase our fundraising drives so as to cater needs of our 

staff. 

Ladies and gentlemen may I end by wishing you a fruitful 2011/2012 and 

calling upon you to vote wisely for leaders who will be able to propel this 

organisation to higher levels for the good of everyone.  FOR GOD AND MY 

COUNTRY. 
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Habyar’Imana Elias 

Chairman UOBDU 

 

Progress on the strategic plan 2008-2012 

 Since 2008 the board and the secretariat started implementing the strategic 

plan and the following are the achievements and the challenges the 

organisation met during the implementation process. 

Land. 

The main goal under the strategic plan was to increase ownership by lobbying 

both NGO’s and government. 

On this priority the organisation acquired land right project for two years since 

2009 which was aimed at increasing ownership through setting up land trust 

plus dialoguing with the government about resettlement package of the 

batwa. All the above have not been successful although there is positive 

feedback from some donors about the TRUST and the government is show 

some signs of understanding in some districts. 

In addition the organisation has been able to implement another project called 

mapping of the batwa territories. So far the Bwindi map has been completed 

and mgahinga is next. These maps are clear indication that the batwa are the 

indigenous dwellers of these forests and alot of other things will be done using 

these maps. 

Education: 

The goal was to extend education accessibility to batwa children and adults 

plus putting up a vocational school for batwa children.  

Although a lot has been achieved the organisation has not yet identified any 

donor who can put up a vocational training school for Batwa and also the 

numbers which were planned for to attend vocational school has not yet been 

achieved. The organisation had ear marked 10 batwa youth but it has only got 

3 youth who will complete this year their studies. 
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Also the planned enrolments for both primary pupils and secondary students 

have not yet been met since the organisation had planned to have 30 

enrolments every year. As today the organisation is maintaining 34 pupils and 

6 students in secondary level though its looks a low number, it is 

understandable since there are other NGO’s that support education. 

Income generating activity. 

This priority was looking at providing the batwa with alternative livelihood by 

providing trainings materials; saving knowledge, craft making, and agriculture 

and marketing strategies.  

In the same way UOBDU has tried to attract several donors who would be 

willing to fund income generating activities. This has not been possible and has 

only left Gorilla organisation being the sole funder for agriculture project. This 

left organisation to work in only six batwa communities out of the 39 it works 

with in kabale, kisoro and kanungu. 

Again the organisation has been able to secure some funds to train batwa in 

handcraft since 2008 plus drama groups. The trained groups still lack 

encouragement and some time materials plus vibrant market. 

Health 

The priority was looking at providing health education to batwa on wide range 

of issues like nutrition, sanitation, hygiene and HIV/AIDS and also to establish 

mobile clinics to offer medical services. 

Under this priority UOBDU has not done much apart from writing proposals 

which has not yet been funded. Still the organisation considers health as the 

most important priority for development of any society (Batwa in particular) 

therefore they are looking forward for any donor that will fund the batwa to 

improve their health environment. 

Institutional Development. 

In the strategic plan UOBDU had earmarked recruitment of staff, building of 

office, training management committee, equip office, training staff as her 

priority areas.  
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As we report this year UOBDU has done all the earmarked activities except one 

position which is not yet filled i.e. Health officer. This implies that all the others 

have been implemented. Although UOBDU has done well under this priority 

there are still some missing gaps which include training of all staff and getting 

satisfactory pay for the recruited staff. 

All in all there is still some work to be done especially on health, staff 

motivation and education which are the important priorities of the plan. 

Annual incomes and expenditures 

Donations for the year  614,213,123    

Expenses for the year  538,569,324 

Balance for the year  75,643,799  

Bal b/d    326,804,395 

Net balance c/f   402,448,194 

Different donors as percentages for annual donations 2010/2011 

Forest peoples programme-REDD project   2.5% 

CARE         1.6% 

Minority Rights group-MRG     5.3% 

The Gorilla Organisation      2.7% 

Peape and         0.8% 

Small grant-GEF       11.9% 

Legal Aid project       1% 

FPP-mapping project      15% 

Act and empower       4.9% 

Land right project-FORD FOUNDATION   53.2% 

Batwa Book        1.1% 
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TOTAL        100%    

 

Implemented activities  

This financial year 2010-2011 has been a year of improvements, successes and 

hope for UOBDU and the Batwa. According to the strategic plan UOBDU has 

been able to implement some of the budgeted activities which will be 

presented according to the priorities of the strategic plan as follows. 

a. Land 

Land priority is being implemented by the land right project which is supported 
by Ford Foundation. This project is implemented by UOBDU in collaboration 
with technical team from FPP, wilmer Hale, land alliance, ACODE and AA. 
The following are the different activities that were performed this financial 
year. 
 

Community consultations  
 
As a result of the purchase of three motorbikes UOBDU now has a 
mobile community officer in each of the three main districts that it 
works in.  Each community officer visits each community in his district at 
least once a month.  During each of these visits the community officer 
both informs the communities of any progress in their land rights 
struggle and also allows the communities to inform the very same 
processes.  Each community officer submits a monthly report to the 
project officer detailing both the topics covered and any pertinent issues 
which have been raised by the communities for either change of the 
strategy or improve the existing strategy.  

 
REDD follow up meeting in Busanza. 

Conducted strategy meetings  
 
These meetings allow the sharing of experience between the Batwa and 
other indigenous people in the regions. 
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UOBDU has carried out two strategy meetings during the last financial 
year. The two strategy meetings which were held included 
representatives from Batwa communities in Rwanda, Burundi, and the 
DRC as well as representatives from the Endorois community in Kenya.  
Other invited guests included representatives from the Uganda Land 
Alliance, Forest Peoples Programme, Advocates Coalition for 
Environment and Development, and the Uganda Human Rights 
Commission.  These meetings have not only provided an opportunity for 
the Batwa to discuss their advocacy strategies amongst themselves but it 
has also allowed them to learn from other indigenous groups and be 
advised by relevant civil society groups on the choices they have 
available to them. 
 
Evidence gathering 
UODBU is the recent years have accumulated the collection of evidences 
from old batwa to create a data bank and prepare information for any 
like hood of legal strategy. 
Sixteen interviews have been carried out amongst a variety of 
communities in Kisoro, Kabale and Kanungu and transcribed to form a 
baseline for the evidence strategy.  A filing cabinet has also been 
purchased so that all legal evidence can be collected, stored and secured 
in a central location. In addition an external hard drive has been 
purchased to provide a further location to store the electronic evidence.  
These databases will store any documentation that can be used in 
arguments to support the Batwa’s case.  Although the Batwa have still 
not made any formal decisions to start litigation the evidence gathering 
will go on in preparation for any future decision.   UOBDU and FPP have 
also secured the services of Prof. Jeremie Gilbert a leading human rights 
lawyer who has worked on many indigenous rights cases including the 
recent San case in Botswana and Endorois case in Kenya.  Prof. Gilbert is 
helping to coordinate the evidence strategy. 
 
Batwa Land Trust  
As an entity composed of a collaboration of civil society partners it has 
proved to be a lengthy process to get all the parties to find consensus 
about the Batwa Land Trust and agree to its creation.  However UOBDU 
has been able to bring to board some organisations like CARE, African 
International Christian Ministry who are willing to give in their 
ownership to the TRUST. With the reset like MBCIT, ADRA need more 
meetings to adhere to the TRUST. This initiative is not yet formed 
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although some other people think we should go ahead to formalise with 
it and register those who are willing to use the TRUST. 
 
 
 
Regional meeting in Kampala 

UOBDU this year with collaboration from MRG, FORD, ACODE and FPP 

held a regional meeting with politicians, Judges and other indigenous 

people in the region formalising them with indigenous issues. This 

meeting was to create awareness among the judiciary about indigenous 

peoples rights and other international mechanisms. 

In the same meeting Batwa presented their issues which made the 

minister to promise for resettlement in the near future. 

This regional meeting was later followed by batwa meeting their lawyer 

to figure out the way forward on batwa demands as stipulated in the 

strategic plan and priority book. 

Mapping process. 

As part of the strategy to show the public the varsity knowledge the 

batwa have on the forest UOBDU decided to map Bwindi and Mgahinga 

national parks with the help of some experts from Kenya. This process 

ladies and gentlemen took place within this year; Bwindi national park 

was mapped by the batwa themselves without going back to the 

national park but only using the knowledge the know or they inherited 

from their fathers and grand parents and later launched in the early July 

this year. This was great moments for those who knew the batwa have 

the knowledge while for those who didn’t know was a learning 

experience. This map is at the batwa office in kisoro waiting to be used 

for more developmental and conservational activities by both UOBDU 

and any other organisation/stakeholder like UWA.  
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Bwindi map launch 

b. Education. 

This is the second priority within the strategic plan. This priority is looked at 

as the future of the batwa tribe in the next generations therefore the 

organisation is trying to make sure it solicitors the necessary money to keep 

the batwa children in boarding schools. 

Since the education project started way back in 2008 UOBDU recruited 

40pupils and 7 students and 4 vocational students so far the project has 30 

pupils with one pupil who joined secondary level while at secondary level we 

are remaining with 5 students (one of students finished senior four although 

she did not continue with school). At the vocational level we are remaining 

with 3 students who are to finish at the end of this year. It is observed that 

the drop out levels at primary school is about 22.5%, secondary level is 14.2% 

while at vocational level it 25%. All these levels are high since the literacy 

level among the batwa is high too; therefore I urge the batwa to step up the 

parental guidance among our children by helping them understand the 

importance of education which will encourage these children to remain in 

school and to utilise the opportunities given to them. 

Also under the education priority the organisation is implementing the FAL 

(Functionary Adult Literacy) project which is benefiting 10 batwa (& women 

and 3 men) who are undergoing English classes for one year. Under the same 

project the students are facilitated to learn better knowing the status of any 

mutwa in terms of surviving and they are also given uniform (clothes) 

quarterly to motivate them to attend classes as they set with their teachers 

who are paid to do better job. This group of people are expected to know 

how to read and write some English words at the end of the year. 
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Nyakabande Junior pupils going back for third term 2011 

c. Income generating activity 

Under this priority, UOBDU has done a number of activity and project that 

include: 

Agricultural project. 

Under the support given to UOBDU by The Gorilla Organisation, five 

communities have been benefiting from the agricultural project. In this 

project the communities are given tools that include hoes, pang, spraying 

pipe and agronomist services as well as the seeds and pesticides plus 

fertilizers. In this year the communities were given Irish seeds, pesticides, 

fertilizers and the services of the agronomist plus hiring of land for cultivation 

since most batwa don’t have land. 

Although the project has continued with the five communities there are still 

very many communities who are in need which calls for further fundraising 

for similar projects as well as building stores for the existing five communities 

so as to sustain the project for future planting since seeds are always 

expensive especially when planting seasons approach. 

 

Nyarusiza Agricultural group 
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Training in Music, Dance & Drama and handcrafts. 

This year UOBDU trained two music groups that is Karenyere group and 

Kabahenda dancing groups. These groups were equipped with the necessary 

techniques and dancing equipments like drums, uncle bells, Dungu and 

modern drums which can be used to entertain visitors. The intention of the 

training was to improve the talents most batwa posses to increase their 

incomes by selling such talent. 

In a similar development UOBDU trained the Nteko group handcraft making 

with special training on how to make beads from paper to improve the 

appearance of crafts. This group was equipped with paper cutter, glue, 

magazines and other materials which are necessary to produce quality beads. 

Launching of the Batwa trail 

UOBDU in calibration with UWA and Kisoro district local government signed 

an MOU to operate Garama Cave as tourism attraction activity. This project 

was supported by STAR through IGCP. The project involves batwa who 

narrate their stories on how they used to live the forest plus what they used 

to eat. This journey take about 2-3 hours and the climax is at the cave where 

it believed that the batwa king used to stay. Here there are dancer in the cave 

who show the batwa cultural dances. The trail employs a number of batwa 

......men and.......women in addition each tourist pays $80 where $30 is to be 

put on batwa account for paying the participants and also developing the 

communities looking at the batwa strategic plan.   

 

UOBDU chairman and Minister at trail launch 
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d. Health 

Under this priority the organisation has not been successful in attracting any 

funder to support the batwa in health issues however with the grant from 

CARE UOBDU is mandated to monitor the outreaches that are carried out by 

Mutorele hospital. This year UOBDU has helped Mutorele to mobilise the 

batwa in such out reaches which has produced good result and Iam very glad 

to note that there are some good number of batwa that deliver in the 

hospital today. 

e. Institutional development. 

During this year 2010-2011 UOBDU has accomplished certain institutional 

development activities which include among others: 

Completion of Batwa cultural centre. 

After ten years of renting UOBDU finally constructed if home with contains an 

office block, training centre and craft shop. This cultural centre is milestone 

for the organisation and is to be used to lower the cost of holding meeting as 

well as saving the rent which was paid before. This rent can be diverted to 

other developmental activities especially on health issues. 

 

Completed Batwa cultural centre. 

Purchase of office equipment 

The organisation purchased several equipments and items to improve the 

working conditions of it workers they include, two desk tops, one laptop, two 

printers, hard disk, eight board room chairs, big board room table, filling 

cabin and training centre table. All these items will go a long way to improve 

the organisations performance and service delivery to the beneficiaries. 
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Staff training. 

Staff development is one of the commitments the organisation looks at in 

order to improve on the performance of its staff. 

 During this financial year all the three field staff posses the riding permits 

which imply that they can ably execute their work in the field. This will 

improve service deliver and timely reporting to the respective donors. 

 

Also the Coordinator was trained in finance management for non finance 

executive at MTAC. This course is fundamental for all executives who manage 

organisation since finance management is the lifeline for the organisations 

development. We hope that if she applies all she has acquired it will improve 

the organisations finance management thus develop it respectively. 

 

More still the land right office went through project planning and 

implementation training at MTAC with the hope of orienting her to effective 

project planning and implementation. These skills have effectively been used 

in implementing the current project and UOBDU is hopeful for future 

effectiveness. 

 

Lastly UOBDU finance office is still studying Professional accounting course 

(ACCA) now at the last stage of this course. Its organisations wish and hope 

that when finished will be useful for the organisation for its future. 

 

Recruitment. 

In order to effectively serve the beneficiaries well UOBDU decided to employ 

more two staff in the positions of Land right officer and Tourism officer. 

Important to note is the fact that the Tourism officer is the first ever mutwa 

to complete education i.e. Alice Nyamihanda. It was a pleasure to have the 

first product in the organisation we look forward for their contributions in the 

improvement of the society we serve (BATWA). 

 

Management training. 

In order to improve accountability and service delivery within the 

organisation there is a need to have quality management or executive board 
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members. This has been a challenge for UOBDU since all the batwa are 

illiterate, because of that UOBDU contracted a consultant to train the present 

board members all the needed to know about organisational management  

plus producing manual guide that UOBDU staff can use to orient the future 

board members.  

 
Trainer while training board members 

Membership 

Although the organisation is for the Batwa there is little fee which is required 

by their constitution from every able bodied Mutwa who is above 18 years to 

pay in order to legally be a full paid up member of the organisation. The total 

number of all the Batwa registered as members is 287 (130 women 157 men). 

This number shows clearly that everyone has not registered or is a member 

but it’s a sign that the remaining Batwa are still looking/working for money to 

register since most of the Batwa register when they attend workshops and 

are given perdiem. However it should be noted that last year UOBDU had 

only 234 members this implies there has been an increment of 53 members 

representing 22.6% membership registration.  

 

Management meetings 

These are meetings meant for Board of directors (Management Committee 

Members) which is the decision making body for UOBDU. This body is 

supposed to meet every three months which implies in a year they are 

supposed to meet four times. During this financial year they have been able 

to meet all the four times with funds from Ford foundation which has made 

the organisation to perform its duties effectively well. 
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Last Board meeting at UOBDU office. 

Achievements for the year. 

The year 2010-2011 has been a year of success with a few problems at 

UOBDU these include among others the renewal registration of the 

organisation at the NGO board for three years. This implies that UOBDU is 

now registered as an NGO for the next three years in Uganda. This licence is a 

gesture that the organisation is progressing as well as being legally known 

within the country.   

Also the launching of the batwa trail was another sign of recognition by the 

other stakeholders (Kisoro district local government and UWA). To the batwa 

this is an opportunity that cannot be under looked knowing that there are 

direct jobs and benefits associated with this activity. 

In addition launching of the Bwindi map which was made by the batwa 

themselves was a reminder to everyone that batwa were the indigenous 

forest dwellers since they didn’t need to go back to look at the localities in 

the forest so as to map them. This activity was supervised by local leaders, 

UWA officials, ITFC officers and other NGO officers. 

Another achievement for the year is the employment of Alice and the land 

right officers who joined the UOBDU dedicated team. This team is expanding 

for better service delivery and improved performance. 

The completion of the batwa cultural centre has lowered the cost of holding 

meetings and improved the working conditions of the UOBDU officers who 

were squeezed in their former rented office.  Within the centre there is a 

craft shop which displays the batwa items for sell and this has been restocked 

within this year. 
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The organisation opened a core account. This account is to mobilise funds for 

UOBDU staff in case of lack of funds to pay for administration cost. This fund 

will be able to run the organisation for at least a year. This is a new initiative 

which will safeguard the organisation for losing its staff in case of financial he 

cap. The funds are usually the 7% administration which is sometimes added 

to project and any other source the organisation can get without looking at 

the sales of the batwa book. 

Lastly the organisation secured different equipments as well as materials 

which are to be used by the new staff and the existing ones as well.  This 

equipment will improve the performance of staff as well as motivating them 

to deliver. 

Challenges for the year. 

During this year there has been an increase to the national inflation levels 

especially to the food prices which has affected the organisation since the 

staffs salaries are fixed for few years. This demotivated the staff although the 

management continued to look around for an increment to be added on each 

staff which has not yet matured, therefore for this coming year UOBDU is 

looking at increasing the staff salaries early January 2012. 

More still there is a challenge of equipping all the satellite office with 

adequate equipments like computers, cameras and other office materials. 

This sometimes demotivates our staff however UOBDU is looking forward to 

extensively fundraise to curb such problems. 

For education the drop out levels are still high which calls for more efforts 

from UOBDU staff as well as the batwa parents. This problem is bound to 

exist for some time until all the batwa understand the use of education. On 

the other hand the batwa children should get more career guidance as a way 

of encouraging them to love school not withstanding giving them gifts for 

those doing well. 

Lastly UOBDU vehicle has been mechanically poor since it requires an engine 

to effectively perform the long journeys that it’s required to do. This has 

affected the monitoring of several activities in kanungu leaving most of the 
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work to be performed by the resident field officers. This needs serious 

attention. 

Conclusion. 

UOBDU is looking forward for more successes in 2011/2012 year and wishes all 

participants a fruitful meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 


