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UOBDU ANNUAL REPORT FOR 2009/2010 

The united organisation for Batwa development in Uganda (UOBDU) is a Batwa organisation 

which is registered as an NGO under no: S 5914/8374 and has its head quarters on plot 3 

Bazanyamaso Road in Kisoro town council. This organisation started way back in 2000 with 

the help of Forest People’s Programme (FPP) as CBO that would advance the Batwa 

fundamental causes so as to improve their livelihood. 

UOBDU now has a main office in Kisoro with two satellite offices in Kabale and Kanungu 

although it also works in Mbarara, Ntungamo and Katovu where Batwa also exist. In 

addition to these areas stated above UOBDU has direct links and communicates closely with 

the Batwa of Bundibungyo whom the organisation visits occasionally.  

Overall Aim of the organization:  

To improve the livelihood of the Batwa of Uganda. 

        Objectives of UOBDU 

1) To encourage, promote and support the civil, political, economic, social and cultural 
rights and advancement of the Batwa Community in Uganda. 

2) To sensitise on and encourage the independence, equality, education, adult literacy, 
and women’s emancipation of the Batwa community in Uganda. 

3) To network and liaise closely with local government, and central Government 
Ministries and Departments, for the rights, development and promotion of the 
Batwa. 

4) To network and liaise closely with relevant non-governmental organisations for the 
rights, development and promotion of the Batwa. 

5) To mobilize resources for Batwa development and human rights initiatives.  
6) To support and enhance income-generating activities for the Batwa communities. 
7) To promote, in accordance with the rights, wishes and interests of the Batwa, the 

transition of household income from the informal to the formal sector. 
8) To educate the Batwa community about health issues including Human Immune 

Deficiency Virus (HIV) / Acquired Immune Deficiency Syndrome (AIDS). 
9) To do all such things and to engage in all such activities which are incidental or 

ancillary to any of the aforementioned objectives or which the Organisation may 
from time to time determine. 

           

CORE VALUES 

A value is a deeply held principle, quality considered inherently worthwhile. Values are deeply felt, 

connected to emotions and difficult to change. 

UOBDU values are; 

 Shared ownership 

 Accountability 

 Respect 

 Integrity 
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These valves are respected by all the staff members of the secretariat as well as members although 
there is still a need to translate them into the local languages. 
 
 
Priorities of the strategic plan 2008/2012 
 
This strategic plan was made by the Batwa with support from a consultant and launched in 2008. It 
has five priority areas which include access to land, education; health issues include HIV/ AIDS,             
Income generating activity and institutional development. 
 
UOBDU MANAGEMENT COMMITTEE MEMBERS 
 
During the last AGM the members elected New Management Committee as required by the 
constitution to manage the organisation for the next two years. The details are contained in the 
table below. 
 

NAMES POSITION DISTRICT 
 

HABYALIMANA  ELIAS CHAIRMAN KABALE 

NYIRABAKUNZI JANNET VICE CHAIRPERSON KISORO 

RUGUZA ABEL TREASURY KANUNGU 

DUSABE YEREMIA SECRETARY KISORO 

KAGUNDU CHRISTOPHER MEMBER KISORO 

NYIRAGUHIRWA BEUTRICE MEMBER KISORO 

KAKURU DAVID MEMBER KANUNGU 

KASUMBA ABEL MEMBER KISORO 

NYAKARINDIRI EMMANUEL MEMBER MBARARA 

ALLEN MUBONA MEMBER KANUNGU 

 
 

A WORD FROM THE CHAIRMAN: 

I want to first thank God who has enabled us to meet once again as required by our constitution and 

extend my sincere greeting to you all. Also let me congratulate all those who got successes in the 

last year 2009/2010. 

In the same way as an organisation we are sorry for whoever met problems in the past year and pray 

to God to bless us in this current year 2010/2011. 

Dear members I wish to extend my thanks to all secretariat staffs of UOBDU headed by our 

Coordinator Zaninka Penninah for all their efforts and contributions to improve the Batwa 

livelihoods and strengthen our organisation. 

Lastly let me extend my thanks to all Management Committee Members whom I work with in order 

to implement the five year strategic plan which was made by you members in 2008. 

In this financial year 2009/2010, my team and have myself gained measurable progress on the 

activities of the strategic plan which include, purchasing of a plot of land to build our own office, 

started construction of the cultural centre, increased awareness on land rights among the Batwa, 
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purchased 3 motorcycles for satellite offices to easy their work and improve on service delivery 

among communities, sustained the pupils and school goers under our education project, improved 

the relationship of local leaders and Batwa through the gender project, met and talked with LCV’s of 

Kanungu and Kisoro about the Batwa land problems, launched a Batwa pictorial book that is used to 

fundraise for Batwa projects, registered the organisation under NGO board, constructed a water 

tank and shade for Kabahenda, trained our staff in different skills, showed educative films to 

communities, got a consultant for land rights . The details of these activities are given in the 

organisation activity section of this report. 

During the implementation of these activities UOBDU encountered a number of challenges which 

include; lack of seriousness on the side of parents to encourage their children to go and remain in 

school, lack of funds to enrol the agriculture project, lack of seriousness among students which 

made one student loose her funding thus position, high dropout levels among Batwa children, 

increased pressure for land among Batwa communities. 

Members let me take this opportunity to thank both local and international donors who have made 

funds available to implement the activities for the last year and pray that they will remain with us as 

we progress this current year. 

It is therefore my hope that as you read this annual report 2009/2010 you will appreciate that 

UOBDU as a Batwa organisation is trying to uplift Batwa’s livelihood and awareness about their 

rights. 

I wish you all a fruitful 2010/2011 and greater achievements with guidance from almighty God. 

 

Habyar’Imana Elias 

Chairman UOBDU 

Activity summary for 2009/2010 

During this financial year 2009/2010, UOBDU implemented a number of activities through 

its secretariat headed by the Coordinator Zaninka Penninah. 

The implemented activities are categorised according to the five strategic priorities that is 

2008/2012. 

1. LAND 

After the eviction the batwa were left landless, homeless thus resorted to begging as well as 

escorting on other peoples land in search for survival. 

This made the Batwa to be deprived of their other rights and increased the poverty levels 

for this un educated group. 
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In this year 2009/2010, UOBDU implemented a “land right project” which is supposed to 

increase awareness among the Batwa about their land rights and also try and convince the 

government especially the local leaders to give the Batwa land and settle them like any 

other citizen. 

Under this project which kicked off in February 2010, UOBDU has done a number of 

activities that include. 

a. Land strategy meetings. 

These are meetings which bring together Batwa leaders to be trained in land rights and 

also to try and forge away forward on how best to advocate for their rights by 

themselves. 

Since the notification and the go a head of the project a UOBDU had hard one strategy 

meeting although previously at the beginning of the year i.e. in Sept 2009, there was 

another strategy meeting. In these meeting the Batwa interact and agreed on the 

necessary strategies to used being guided by the consultants usually from Land Alliance 

and ACODE plus a lawyer from FPP. 

b. Batwa Land Trust meeting. 

This is a meeting convened by UOBDU under the land right project that bring together 

all the stakeholders which includes organisations/individuals that purchased land for 

the Batwa and the selected 10 Batwa to represent the Batwa in this meeting. The 

purpose of the meeting is to discuss on how the land Titles/agreements for the land 

that was bought for the Batwa can be given to the Batwa by the Donors, individuals and 

churches through the formation of Batwa Land Trust. This Batwa Trust once it has been 

formed it will hold land tittles for the Batwa land so that the Batwa can be sure of 

ownership which is expected to increase production while on the other hand the trust 

will put to reset the complaint that the Batwa may sell the land once given land tittles 

or documents. 

c. Meeting with LCV’s. 

These meetings were planned and conducted in the two districts of Kisoro and Kabale       

where the Batwa nominated their Batwa representatives to meet with their LC v’s and 

bring to attention to the Batwa issues/challenges. 

Both the LCV’s visited showed interest of supporting the Batwa cause and called the 

organisation to continue advocating for the Batwa rights. 

d. Stakeholder meetings. 

Following promises by some districts like Kisoro which promised to provide some 

land for resettling some Batwa families. UOBDU and CARE agreed to increase the 
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stakeholder meetings and also to diversify them such that we have meetings at 

district headquarters managed by the district especially the office of the Chief 

Administrator officer (CAO). This method did not reduce the mandate of UOBDU to 

manage the meetings only increased its powers and also gave other organisations to 

show what they have done to the Batwa. During these meetings usually, there is 

one day for the participants to visit the Batwa community and see the activities 

implemented there. By using this method the service delivery will improve among 

Batwa communities. 

In this year we have held two stakeholder meetings in Kisoro and Kabale. In all these 

meetings different organisations had to explain to Chief Administrator Officer (CAO) 

and to all participants present including 10 nominated Batwa what activity they are 

doing among Batwa communities.  

These stakeholder meetings will be increased such that more issues are brought to 

the district officials for help and solutions. 

  

2. EDUCATION 

Education is one of the major projects the organisation is promoting since it 

improves the lives of individuals in the quickest manner. Since the launching of 

the education project last year UOBDU has tried to improve the living conditions 

of the Batwa through the implementation of the activities. This project includes, 

Primary and Secondary children in boarding school, vocational school and 

Functional Adult Literacy (FAL) classes. 

This year UOBDU is happy to inform its members that the ever first Mutwa is 

finishing her diploma in development studies ( Alice Nyamihanda). We hope her 

achievement will be used to transform the attitude of many young Batwa in 

school. 

a. Primary school 

This is the level the project started from although it even started with 

primary three children. However all the pupils under this project are the 

boarders. This was made from the request from the Batwa parents so as to 

improve the performance of the Batwa children. There were 40 Batwa 

children under this project in primary school but this year we have 36 pupils 

where one pupil passed his leaving examination and joined secondary level.  

 

With the 36 pupils remaining in the primary level there is good performers’ 

and also there are those that do not put a lot of efforts in education. This 

goes back to all UOBDU members to please argue our sons and daughters to 

take education seriously otherwise the future of UOBDU and you will be in 

poor conditions. Let’s all agree to take responsibilities on our children and 

improve the Batwa race. 
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Statistics of primary children 

Schools District Numbers 

Shalom Foundation 
School 

Kisoro 26 

Kisoro Junior Primary 
school – Nyakabande 

Kisoro 7 

Ntungamo boarding 
primary 

Kanungu 3 

 

All these pupils are trying their best although they still need our inputs as 

parents, guardians and elders. 
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b. Secondary level 

At this level there are only six Batwa that is two females and four males. They 

are all performing well. UOBDU is also happy to inform you that one of the 

female students sat for her O’level exams this year please let all pray for her 

to succeed.  

In other hand there was one female by the names of Lydia who left this level 

since she thought she could not measure with the rest. Although the 

secretariat tried to take her to vocational school it still did not work and as 

we talk she left school. 

Please dear members lets be responsible to our daughters and sons by 

encouraging them to remain in school. 

 

 
 

 

c. Functional Adult literacy (FAL)  

This is education for Adult people who did not get a chance in their young 

ages to attend school or who dropped out at early age. Although the project 

selected fifteen communities, 7 communities  in  Kisoro, 4 in Kanungu and 4 

in Kabale. This activity has been now revised to include health issues 

especially sanitation, HIV/AIDS, home cleanliness and children up bringing.  

During this year it has improved although in some communities like 

Nyakabungo in Kashasha, Kabale district the attendance is very low. With the 

improvement we hope all the Batwa communities which are included in this 

project will attend the trainings. 
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d. Skills training in villages. 

This skill training was given to those Batwa ladies and gentlemen who had 

left school and could not go back but had ability to learn different skills near 

their homes. In total these were 33 men and women when the project 

started but only  6 ladies were through the training of tailoring while 8 men 

went through with the carpentry. At the end of this financial year UOBDU 

procured the equipments and handed them to the 14 men and women who 

managed to complete and succeed in tailoring and carpentry. This was done 

in the presence of their local leaders. All the equipments before handing 

them over to the beneficiaries, were engraved with “UOBDU and numbers” 

to prevent the trainees from selling them off. 

However it should be noted that UOBDU gave out only 7 equipments for 

carpentry and 5 sawing machines to those who had completed the training 

pending to deliver the equipments for 1 man and sawing machine to 1 lady 

after fully acquired all the steps with in the skills provided to them by the 

trainers. 

From the information given by the monitoring staff it shows that all the 

trainees are at least earning some income from their skills. We argue the two 

remaining trainees to try and finish the training such that they can be given 

their equipments. 
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e. Vocational training 

This is the activity where the identified Batwa youth are going through 

training at the vocational training centre in Nyakabande for three years. So 

far they have spent two year and next year they are starting their final year. 

However they are all doing well and are progressing fairly well with the hope 

that they will be with all the required skills as they finish their training. 

UOBDU has their 3 trainees ie two ladies and one man who is doing brick 

layering as one man also dropped out. 

 

f. Radio program 

This is radio program which was part of education project which was used to 

change the Batwa and non Batwa attitude towards Batwa education. This 

activity was implemented in the first year as a talk show then later changed 

to radio spots. These spots were run at different times and were spread in 

three months to change the understanding of non Batwa and Batwa on 

education. These radio spots left abig impact to the society especially those 

who would listen to these radios were the adverts were put to run. 

 

In conclusion this project was a two year project which is ending this year and 

all the activities have been successfully implemented. 

As we end this financial year its important to inform you members that Ford 

Foundation informed UOBDU that they changed their priorities and 

education was scraped, this implies that education project must get funds 

elsewhere. Therefore, although the organisation has not yet secured funds 

it’s still trying to fundraise from other donors. However the situation will be 

normalised since all pupils, students have cleared their school fees for term 

one next year. 

3. INCOME GENERATING ACTIVITY. 

Income generating activities are programs that are implemented to directly 

improve the individual income or house hold incomes. Under the strategic plan 

UOBDU set out to design activities that will improve the low income of the Batwa 

people within their localities. 

In his year some activities have been implemented which include among others: 

 

a. Craft making training in Nyarusiza. 
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This was training of all Batwa women from Rukeri and Musasa in Nyarusiza 

who were interested in learning how to make crafts using the local materials. 

This project was funded by International Gorilla Conservation Programme 

(IGCP) and implemented and monitored by UOBDU. During this project all the 

Batwa women that attended the training were being facilitated dairy which 

improved the attendance and also consistence thus most trainees learnt well 

the process of craft making. By the end of the project most women were able 

to produce good and presented craft which were brought the Batwa Hand 

craft shop for sell.  

 

b. Batwa trail 

This trail for the Batwa is where tourists are informed on the Batwa used to 

live in the forest. Throughout the journey/Batwa trail the visitors will be 

guided by a Mutwa guide with a translator (non- mutwa). In the same 

project, there is also a group of the Batwa dancers who entertain the visitors 

at the cave. 

All these increase the number of the Batwa who are employed by this 

project. 

However since the beginning of this year UOBDU, UWA and IGCP have been 

convincing the district to sign the memorandum of understanding but they 

have not yet signed although there is positive response since the District have 

sent the documents to the solicitor general in Mbarara for advice. 

 

As we wait for this MOU, UOBDU still believes that once there is a signed 

MOU then the Batwa of Nyarusiza need to be guided to invest the money 

they will be earning. 

 

 

 

 

c. Agriculture project 

This is an agricultural project where six Batwa communities have been 

benefiting from the funds donated by Gorilla organisation. These 

communities have been given irish seeds for planting each planting season. 

Also these communities have been given land (hired land) for cultivation for 

the project. 

However since the economic crutch this project has not yet fully recovered. 

During this year it has been hard for all the communities to continue 

especially Gatera and mukungu.  Gatera has group dynamic problems which 

need every ones involvement especially the secretariat and UOBDU 
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members.  For Mukungu there is need to separate the community and 

support them as 2 groups since all of them don’t agree with each other. 

Among the success made this year is that all the communities which started 

saving schemes like Nteko, Biizi, Mukungu are still existing and growing. 

 

 

 
 

 

 

4. HEALTH 

According to the 2007 UOBDU data collection its clear that Batwa have poor 

health conditions and we all know that health mind and body increase the 

productivity in society. 

There this year a number of activities were done to improve the health situation 

among the Batwa communities. 

 

a. Water Tank and shade 

UOBDU with the support from Euro change (an American donor) built a water 

shade and a tank in Kabahenda Batwa community. 

This water shade and the tank are managed by a committee of 6 Batwa who 

are responsible for the well fair of the facilities. This facility is to improve the 

cleanness in the community and reduce water born diseases which usually 

affect the young people. 

Also the shade will improve the attendance of FAL classes since the 

community members can now study without any disturbances even if it rains. 

 

b. Film shows 

During this year UOBDU with the support form CARE showed educative films 

to various Batwa communities in the bid to promote safe sex and cleanness. 

During these film shows the Batwa are allowed to ask questions such that 

they can fully get the messages which are within the films. 
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c. Outreaches 

This the process of taking health services to the people. This is the project 

being implemented by Mutolere and Rugarama hospital under CARE support 

and monitored by UOBDU. Through this project a number of Batwa have 

received health services although there is fair that the project is ending by 

30th October 2010. 

UOBDU is working with its donors and there is hope that it will secure money 

to continue with this project. 

Within these outreach various activities have been taking place which include 

HIV/AIDS testing, de worming and immunisation plus first aid to those who 

may be in need. 

This outreach has increased the trust the Batwa had in hospitals especially in 

antenatal services. 

 

5. INSTITUTIONAL DEVELOPMENT 

This year a lot of development has taken place within UOBDU’s secretariat 

including its satellite offices and staff. 

 

a. Purchase of Organisational Assets 

UOBDU through the Ford Foundation Land Rights project purchased three 

motorcycles. Where one was given to Kabale sub-office, another one to 

Kanungu and lastly the third one remained at the head office. These 

motorcycles are to be used in information dissemination on the land rights 

project and other organisation information plus increasing community visits 

and monitoring. 

 

Also there was purchase of plot of land for building a cultural centre of the 

organisation. This was supported by Act and Empower headed by their 

Chairman Craig and Cathleen. This was a fundamental purchase since the 

organisation has been looking forward to get an opportunity for its own 

home. 

 

In the same development the organisation also was visited by Craig (Act and 

Empower Chairman) and donated a digital camera. This is a modern camera 

which will help UOBDU staff field to effectively carry out their work. 

 

 More still UOBDU purchase a new desk top computer, printer, UPS, monitor 

and a lap top from the Ford Foundation Land Right project. These equipment 

closed the secretariat needs gap which were making work harder. We have 

hopes that the organisation will improve in its service delivery to its 
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beneficiaries since a lot of equipments have been delivered to those who 

needed them. 

 

All the equipments are in the names of the organisation (UOBDU) and they 

are also engraved. 

 

b. Staff training. 

Staff development is one of the commitments the organisation looks at in 

order to improve on the performance of its staff. 

 During this financial year all the three staff that were identified to ride the 

motorcycles were taken through the process of getting riding permits. As this 

year end they are finalising the process. 

 

Also the Co-ordinator went through a “mango” training course. Through this 

cause the trainee is taken through various fundamental financial trainings 

which are required for the day to day running of the organisation and it 

improves someone’s capacity to do better financial monitoring in the 

organisation. 

 

More so the Finance and Administrator of UOBDSU is going through 

professional accounting training if finished will improve the performance of 

the organisation in financial management. 

Lastly there has been various workshop training to both staff and UOBDU 

members which has improved the service delivery, monitoring of many 

projects under implementation. 

 

 

 

c. Launch of Batwa book. 

Batwa book is a pictorial book that shows various situations the Batwa live in 

today. The Author is Karsten Tadie from Denmark but who was studying from 

one of the schools in Kampala. He came up with the drafting of the book 

which UOBDU helped in editing. 

This book was published as a generating some income to the Batwa through 

selling it to the tourists and other interested people who would buy a copy of 

this book. It has been distributed to various hotels, target locations where 

tourists can find it since it’s basically meant for sell and generate money. 
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                       d. Office Construction 

UOBDU started Construction of its cultural centre in early May 2010 with 

support from GEF/ small grant project fund and this financial year ends its 

seriously near to completion. This cultural centre includes an office block, 

craft shop, pit latrine and training block. All these blocks have been 

constructed by a contractor with the supervision of the UOBDU secretariat 

and the town engineer. 

The buildings are along Bazanyamaso road plot 3 in Kisoro town council. 

 

                       E . Staffing 

During this year all the staffs were maintained with exception of the driver 

who resigned after obtaining another job of driving Bishop of Muhabura 

Diocese, however the driver was replaced through competitive interviews by 

Mugabe Robert. 

Also the organisation was blessed with a consultant from FPP by the names 

of Dr.Chris Kidd who is in charge of Land rights project.  

As the organisation grows there will be a need to increase of staffs since the 

activities will have increased. 

 

F. Membership 

Although the organisation is for the Batwa there is little fee which is required 

by their constitution from every able bodied Mutwa who is above 18 year to 

pay in order to legally be a member of the organisation. The total number of 

all the Batwa registered as members are 234 (125 women 109 men). This 

number shows clearly that everyone has not registered or is a member but 

it’s a sign that the remaining Batwa are still looking/working for money to 

register since most of the Batwa register when they attend workshops and 

are given perdium. Therefore there is a need to increase income generating 
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activities among the Batwa as well information sharing about membership 

fee by the member to those who are not yet paid the fee. 

 

 

 

g. Management meetings 

These are meetings meant for Board of directors (Management Committee 

Members) which is the decision making body for UOBDU. This body is supposed 

to meet every three months which implies in a year they are supposed to meet 

four times. During this financial year they have only met for two times and this 

was because the organisation received the money late for these meetings. These 

meetings are funded within the land right project. 

Few members of the committee met 

In December 2009, there was an urgent need for UOBDU to register under NGO 

Board requested by its donors. This forced the Chairman and other few members 

pass the resolution which allowed the secretariat to continue with the process of 

registering under NGO Board.    

 

h. World indigenous day 

This is one of the important days in the calendar of the indigenous peoples 

and this day is always celebrated in the world. For the Batwa this year they 

hosted it in Burundi and the organisation was represented by the 20 selected 

Batwa accompanied by Zaninka Penninah (UOBDU Coordinator) and Neza 

Henry (UOBDU CBO). The cost of the trip was sponsored by MRG and other 

co – sponsored including FPP. 

 

i. Gender project 

This project looked at the sexual gender based various among the Batwa 

women in Kisoro, Kabale and Kanungu. It was funded by MRG and 

implemented by UOBDU and AICM.  This project started by carrying out a 

research that produced aits findings into a book. Then later translated the 

book into local languages to its members to know what the findings were. 

This made the organisations to sensitise the Batwa, non Batwa and local 

leader especially at LC III. The main purpose was to influence the local 

councils to make by-law that may improve the situation of the Batwa women. 

In addition to sensitisation there were also radio messages (radio spots) 

which run in the media (local radios) creating awareness among the people 

about sexual harassment among the Batwa people by the Batwa and non 

Batwa. 

j. Meetings 
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During this year the organisation has been invited to attend several meetings 

and the following are meetings attended by members of the organisation. 

This includes, National land consultation policy, Biodiversity and REDD 

workshop, Climate Change, Preparatory meeting on Convention on Biological 

Diversity, etc. 

 

 

 

 

 

Achievements for this year 2009-2010 

 

The organisation was able to purchase a plot of land in Kisoro town council 

where to build a cultural centre. This is plot 3 Bazanyamaso road in Kisoro 

Town council. 

Also the organisation secured a grant to start construction of the cultural 

centre. 

 

In addition the organisation purchase other assets to help in implementing 

projects which include, computers, printer, cameras, monitor, UPS and motor 

cycles for satellite staff which will improve on field visits. 

 

Again there was launch of Batwa book which is a fundraising tool for the 

organisation. 

 

There was construction of a water tank and a shade for Kabahenda Batwa 

community which will improve the health of the Batwa their especially the 

young. 

 

Also the organisation was fully registered as an NGO under the NGO board. 

This is a sign of growth and improvement of the organisation. 

 

More still there are staffs of UOBDU who received training this training will 

improve the performance of the organisation and the effective use of various 

resources the organisation will be blessed with. 
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Challenges 

 

Although the organisation is progressing there is still a big gap from the funds 

the organisation would like to have in order to effectively implement the 

strategic plan for all the Batwa to benefit from the organisation. This implies 

that some communities are not yet benefiting from some of the activities 

done. Therefore there is a need for UOBDU to increase on the fundraising 

strategy so as to fill the gap of funds necessary to run the organisation. 

 

There is lack of enough transport. The organisation has one vehicle which is 

used to  do all the work of the organisation, this has let the vehicle get old 

quickly plus increasing the maintenance cost which implies that the 

organisation require another vehicle to easy the smooth running of the 

organisation activities. 

 

Conclusion 

UOBDU wishes all its members, staff, and donors and well wishers a 

successful next year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


